
c6:'i1GTY CPT~ DoAN
VINACONTROL

CONG HOA xA HQI cau NGHlA VJtT NAM
fl9C I~p - T" do - Hanh pbtic

S6:..l\?ftNQ-HIlQT
Ho Ni)i, ngay .)9 thang 8 nom 20J3

NGHl QUvET CUA HOI DONG QUAN TRf
V/v: K~tqua Ctl9Chop thuong ky I~n3 ngay 15 va 16/8/2013

can cli Luat Ooanh nghiep duoc Quac h(ii mroc CHXHCN Vi~t Nam thong qua
ngay 29/11/2005:
Can cir Dieu Ie 16chirc va hoar d(ing cua Cong ty c6 phAn T~p doan Vinacontrol;
Can clr k~l qua cUQChQP HQi d6ng quan tri Cong ty deoc ghi nhsn tai Bien ban
cuoc h9P ngay 16 thang 8 narn 2013,

H~i dang qufin tr] Cong Iy c6 pllflu T~p doan Vinacontrol,

QllyBt nghi

D iall 1: Danh gia tinh hinh thuc hi~n 7 thang d~u nam 2013 va du ki6n thuc hi~n Ka
hoach nam 2013

- M~c du tinh hinh kinh 16con g~p nhi~u kho khan nhung k~l qua kinh doanh 7
thang toan T~p doan nrong dbi kha quan, H:DQT danh gift cao n6 hrc cua cac
dan vi trong khai thac khach hang, phat tri~n cac dich V~Imoi, rich C1,fCthu h6i
cong I'Q'd6 dam bao hoar d(ing kinh doanh 6n dinh ..
- V oi k~t qua kinh doanh cua loan T~p dean dat duoc trong 7 thang d~u nam, du
bao tinh hinh kinh t6 5 thang va nhu C§u khach hang cubi nam, HQi d6ng quan
tr] nJ1~ndjnh, vi~ thuc hi~n cac chi tieu kinh doanh nam 2013 do Dai ht5i d6ng
c6 dong giao la kha thi. Tuy nhien, dS dar duoc k6 hoach d~ la, HQi d6ng quan
rri Cong ly yeu C§u cac Dan vi rich CI!Ckhai mac, chu trong cong tac cham s6c
khach hang, t6ng ra soat cong nc toan T~p doan trong 3 nam gkn day, cac khoan
cong nc qua han cac dan vi phai chu dQng trich I~p ell! phong thea quy dinh,

Cac chi tieu kinh doanh 7 thang dat diroc nhu sau:

+ Ooanh thu : 160,275 r)' cr6ng, d\lt 60,25% so voi KS hoach, vuot 13,85% cung
kY 2012.

- Lei nhu~n : 16,342 tY d6ng, d~t 62.85% so vm K~ hoach c6 dong giao (26 tY
d6ng)

Di~tJ 2: T~ITIirng c6 nrc 2013
I. Muc [(l1TI irng 1ft6% (I c6 phi~u diroc hirong 600 d6ng)
2. Thai gian thirc hien: 01) ki~n 26/9/2013.

Di~tJ 3: Cong tac d~u lu toan T~p croan va th1,fChi~n k6 hO\lch d~u lu 2013

H(ii d6ng qUlin rri daub gia chli {ruang d~u ll.r nang cao nang 11,fcthli nghi~m cac
phong thu nghi~m trong cac nllm 1ftdung dinh huang va mt5156 d1,fan dli mang
I~i hi~u qua 1'0 r~{, dong g6p VaG thanh cong chung LOanT~p doan. Tuy nhien



ciing con hang 1111,lC d§u tu chua thuc $\1" phat buy hieu qua, cac dan vi c~n k~t
hop voi Bo ph~ Thi tnrong rang cuong quang ba, khai thac khach hang cho
nhtmg hang IllI,1C dau tu moi. Hoi d6ng quan tri yeu c§u Ban :Dau tu ti~p rue
nghien ciru, danh gia hieu qua thuc hien va lua chon cac d11an kha thi d~ tri~1l
khai then k~ hoach d§u nr etilducc Dai h('>id6ng c6 dong phe duyet,

NO'i gtii:
- Thanh vien HElQT.
- Cac Ban vi tnrc thuoc.
- Ban KillIn soar.
- Cong b6 thOng tin
-btu VT, TCV 1;f)QT.

Di6u 4: Tinh hinh quan tri cac Cong ty eon
Hoi d6ng quan tri danh gia cac Cong ty eon trong tho-i gian qua dil rAt nO luc, k~t
qua dat duoc kha quan, gop phan khang dinh thuong hieu Vinaeontrol. El~ boat
dong cua cac Cong ty con phu hop thea chuiln rmrc chung roan Tap doan vii
theo Ju~t dinh, Hoi d6ng quan tri T~p dean yeu d.u Hoi d6ng.RUan tri/Ban liinh
dao cac Cong ty can ra soar Cong tac quan tri tai cac Cong ty con, x§.y
dung/bean thien H~ thong :Di~u l~, quy eh€.rquy dinh cho phil hop va bao cao
Hoi d6ng quan tri TaP dean trong thang 9. Nguoi dai dien cua Tap doan tai cac
cong IY con eo trach nhiern baa cao v€ T~p doan cac bien ban hop
H:DQTfHDTV va nghi quy~r cac cuoc hop thuong 1<)1 va dot xu~t a cac Cong ty
con.

f)i~u 5: Cac Ong T6ng Giam dac, K~ toan tnrong Tap doan, Giam d6c cac £)011 vi va
cac bo phan chirc nang co lien quan chiu trach nhiern thi hanh Nghi quy~t nay.
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