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NGrrI QUYET CU.L Irgt DONG QUAN rnl
V/v:K}tqud cuQc hqp thudng ky hn 3 ngdy 28-291812012

- CAn cr? Luflt Doanh nghiQp ducr. c Qu6c hQi nu6c CIilGICN ViQt Nam thdng qua ngdy

29nU2005;
- Cen crl Di6u lQ t6 chrlc vd hopt dQng ctra C6ng ty c6 phdn Tflp doan Vinacontrol; '

- CAn cf ki5t qu6 cuQc hqp HQi ddng quan fi Cdng ty ducr. c gh nhan tei Bi0n ban cuQc hqp

ngiry 29 thang 8 nEm 20t2,
.'':

HQi tl6ng qu6n tri C6ng ty c6 phAn Tfp tloin Vinacontrol,

Quy6t ngh!

Diiiu 1: Danh gi5 tinh hinh thgc hiQn 7 th6ng dAu n6m 2012 vd dp kitin thlrc hiQn K6 hoach

rLdm2012
IIDQT d6nh gi6 cao nd lgc cria c5c don vi trong 7 thangdAu ndm 2012.- MFc dt c6c

chi ti€u kinh doanh chung ctra todn Cdng ty chua dat theg k6- hgach dd ra do nhidu

nguy6n nh6n kh6ch q* oh*g C6ng ty vd c6c Dcm vi ddrdtcO gang dC dam b6o ho4t

tlQng kinh doanh 6n dinh.

A.) mang cuor n6m dugc dg b6o s€ gap nhiau kfi6 khen, HQi d6ng quan t! nhan dinh,

viQc thUc hiQn c6c chi ti6u kinh doanh ndm 2012 do D4i h$i cd d6ng giao h r6t ktr6

khdn. E6 Cai duqc kii hoach d0 ra, HQi d6ng quan d C6ng ty yOu cdg c6q Don d tich
cgc khai th6c, thu h6i c6ng ng, tii5t kiQm chi phi, quAn lf t6t ngu6n tiOn, ddm b6o

L ..l
nguon uen phgc vp cho ho4t dQng dau tu, kinh doanh trong toir:r COng ty.

C6c chi ti6u kinh doanh 7 thangd4t dugc nhu sau:

+ Doanh thu : 138,599 tf it6ng , dqt 57,7syo so v6i Kt5 hoach.
+ Lqi nhuQn :16,213 tj'i16ng, dqt63,58%o so vtvi Kti hoach

Didu 2: Danh gi6ho4tdQng ctra c6c Cdng ty con

C6c C6ng ty con trong thdi gian qua dd r5t n5 lpc trong khai th6c, Ban iliOu hdnh

Tap tloan cdn c6 chuong trinh vd c6c biQn phdp ghnk6t gita c6c Cdng ty con vcvi nhau

vi v6i Tap tloan de tan dgng lqi thti cira nhau vd h5 trq nhau ctng ph6t triOn. HQi ddng

quan tri c6c C6ng ty con vd phdng Tdi chinh T{p doan tdng cudrng ki6m sorit cacho4t

dQng tai c6c C6ng ty con, giitp chc C6ng ty con ph6t tri6n dung dinh hudrng.

Didu 3: Thuc hien co ch6 khoan lucrng

C6c Dcrn vi titip t.uc thpc hiQn theo Nguy6n tic khoan lucrng d5 dugc xdy dpg ndm

2010, srla <t6i 2011 vitkhuy€n ktrich 6p dUng theo Dp thio co chi5 kho6n lucng dugc

b6o c6o t4i cuQc hgp HQi d6ng qudn tri ngdy 28-291812012.

HQi d6ng qu6n trf sd ban hdnh chinh thric co chti khorln lucmg ctng v6i Quy ch6 tri
lucmg vdo ndm 2073.



p!!uz[::Cric Ong T6ng Gi6m d6c, K6 todn tu6mg T4p <lodru Gi6m d6c edc Dim vi vi c6c bQ

phfln chr?c ndng c6 li€n quan chiu tnich nhiQm thi henh Nghi quy6t nay.

Noi gui:
- Thanhvi6n HDQT.
- Cric Dun vi trgc thuQo.
- Ban Ki5m so6! cdng bd th6ngtin.
-LuuVT, TCVIDQT.
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