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Kinh glri Quy déng nghiép, doi tac va nhirng nguoi ban ctia Vinacontrol,

Thang Ba g6 ctira mang theo nhitng nhip dap ron rang cua
lich str - thdoi diém moi ngudi Viét cung hudng vé cdi ngudn
thiéng liéng va nhirng c6t mdéc lam nén ban linh cta mét dan
téc chua bao gid ngung tién budc. Trong dong chay ay, hanh
trinh phat trién hom nay khoéng chi 1a su ti€p ndi, ma con 13
khat vong khang dinh tam voc tri tué Viét trong mot thé gidi
day bién ddng va nhiing tiéu chuan khat khe.

Gilra b6i canh chudi cung Ung toan cau dang duoc tai dinh
hinh bdi lan séng xanh, su minh bach va trach nhiém khoéng
con 1a lva chon, ma da trd thanh diéu kién tién quyét dé ton
tai. M6i san pham rdi bén cang khong chi don thuan 1a hang
hda; do 1a két tinh cua nang luc, uy tin va danh du cla doanh
nghiép; la st gia mang theo hinh anh mot Viét Nam tu cudng
trén ban doé giao thuong quoc té.

Trong tam thé do, Vinacontrol kién dinh vd&i vai tro 1a té chure
giam dinh dau tién cua Viét Nam. Vdi chung t6i, moi dau an
th&r nghiém - giam dinh - chtrng nhan khong chi ding lai &
cac chi tiéu k¥ thuat kho khan. D6 1a tuyén ngdn sac bén cho
gia tri thuc, 1a no luc thiét 1ap nhing chuan muc minh bach dé
cung c6 niém tin xuyén bién gidi.

VRONTIER Thang 3 sé cung Quy dbc gia giai ma nhing
chuyén déng dang tai thiét 13p trat tu thi trudng: tir ap luc dia
chinh tri 18n chudi cung Ung, 1an séng dich chuyén san xuéat
cdng nghiép, dén yéu ciu cap thiét vé di liéu va kiém ching
bén ving.

Hy vong nhitng Iat cat tu duy trong VRONTIER sé 1a ngudi ban
dbng hanh, cung Quy vi khai thédng cac rao can va kién tao
nén nhifng gia tri bén vitng cho tuong lai.

Sincerely,

VRONTIER Editorial Team
Vinacontrol Group

Dear colleagues, partners, and friends of Vinacontrol,

March's arrival resonates with the echoes of history - a time
when every Vietnamese heart turns toward our sacred roots
and the milestones that forge the resilience of a nation that
never ceases to move forward. In this current, our
developmental journey is not merely a succession of the past,
but an ambition to assert the stature of Viethamese intellect
within a volatile global landscape defined by increasingly
rigorous standards.

As the green wave reshapes global supply chains,
transparency and accountability are no longer matters of
choice; they have become the prerequisites for survival.
Every product departing the harbor is far more than mere
merchandise; it is the crystallization of an enterprise's
capability, prestige, and honor - a sovereign envoy carrying
the image of a self-reliant Vietham onto the map of
international commerce.

In this spirit, Vinacontrol remains steadfast in its legacy as the
first inspection organization of Vietham. For us, every mark
of testing, inspection, and certification transcends dry
technical specifications. It is a sharp manifesto of authentic
value and a dedicated effort to establish the transparent
benchmarks that fortify cross-border trust.

This March issue of VRONTIER invites our readers to decode
the tectonic shifts redefining market orders: from geopolitical
pressures weighing on supply chains and the strategic
migration of industrial manufacturing, to the imperative
demand for data integrity and sustainability verification.

We hope that the analytical insights within VRONTIER will
serve as a steadfast companion, empowering you to navigate
complex barriers and co-create enduring values for a
sustainable future.

VRONTIER MARCH 2026
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| TIEU DIEM THANG Highlight of the Month

Chu dé: Giam dinh hang héda
Topic: Commodity Inspection

Gidm dinh may moac, thiét bi, day chuyén cong nghé da qua su dung

Nhap khau may madc, thiét bi, didy chuyén cong nghé da qua str dung khéng chi la giai phap toi
uu chi phi ma con doi héi doanh nghiép kiém soat chat ché yéu td phap ly va rui ro k§ thuat. Theo
Quyét dinh 18/2019/QD-TTg, thiét bi nhap khau phai dap ing cac yéu cau nghiém ngat vé tuoi
thiét bi va tiéu chuan ky thuat. Trong bdi canh ddé, giam dinh doc 1ap dong vai tro quan trong
giup doanh nghiép xac nhan tinh trang ky thuat thuc t&€, danh gia kha nang van hanh va tinh déng
bd, dong thoi hoan thién ho so phap ly dé thdng quan thuén lgi. Viéc nay khédng chi gép phan
gidm thiéu rdi ro trong thanh todn, bao hiém va tranh chap ma con gilp toi wu thdi gian, chi phi va
dam bao hiéu qua trién khai du an.

Importing used machinery, equipment, and technological lines serves not only as a cost-
optimization strategy but also demands stringent oversight of legal compliance and technical
risks. Under Decision No. 18/2019/QD-TTg, imported equipment must satisfy rigorous
requirements concerning age and technical standards, and safety protocols. In this context,
independent inspection plays a pivotal role in verifying actual technical conditions, assessing
operational viability and synchronicity, and finalizing legal documentation for seamless customs
clearance. This process not only mitigates risks associated with payments, insurance, and
disputes but also streamlines timelines and expenditures, ensuring long-term project efficiency.

Article

March 2nd, 2026

Facebook
March 2nd, 2026

4 )
VinacontrOI Group b & www.vinacontrol.com.vn
[@ GIAM BINH MAY MOC, THIET BI, DAY CHUYEN @\Vinncu!mﬂ
CONG NGHE PA QUA SU DUNG]
1. Giam dinh may méc thiét bi la gi?

——

@ Vinacontrol

Giam dinh may méc thiét bi 1a qua trinh danh gia chat luong,
tinh nang va tinh trang hoat ddng cua céac thiét bi, may méc,
SiiCE ey dung cu va hé thdng ky thuat khac, dé dam bao ching dap
(rng céc tiéu chuan va yéu cau ky thuat can thiét cho cong
viéc hodc rng dung cu thé. Muc dich ctia giam dinh may
maoc thiét bi 1a xac dinh rdi ro, danh gia tinh ndng, tudi tho va
hiéu qua clia cac thiét bi va hé théng ky thuét, dong thoi dua
ra cac khuyén nghi dé nang cao hiéu suat va do tin cay cla
chung.

l

57

¥ @ Vinaconfrol'

LS
A

GIAM DINH MAY MOC, THIET B,
DAY CHUYEN CONG NGHE PA QUA SU DUNG

© Lién he h tro: (+84) 24 39433840 )

2. Tai sao can giam dinh may méc thiét bi?

w
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O Discover now O Discover now
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| TIEU DIEM THANG

Chu dé: Phat trien bén viing va Chuyén doi xanh

Topic: Sustainable Development & Green Transition

Certifying Quality - Assuring Confidence

Cé nhiing giad tri chang nam & nhing con sO hao
nhoang, ma lang |& két tinh trong su an tdm cla moi
kién hang rdi cang, trong cai gat dau tin cay tu doi tac
quoc té, va trong su viing chai cla doanh nghiép trudc
moi bién ddng thi trudng.

Thang 3 nay, khi mua xuan khoi mé nhing hanh trinh
mdi, Vinacontrol tiép tuc s ménh cua minh nhu mét
"diém tua chat lughg" dé khat vong Viét vucn xa.
Chung téi tin rang, su minh bach chinh 13 thanh am
thuan khiét nhat, 14 ngén nglt chung gitp x6a nhdoa moi
bién gidi trong giao thuong toan cau. Bé 1a déng luc dé
Vinacontrol khong ngung t6i luyén ban linh, gitr tron su
déc 1ap dé mbdi dau an Giam dinh - Thu nghiém -
Chitng nhan déu tré thanh "tam khién" day quyén nang
cho doanh nghiép.

Facebook
March 4th, 2026

)
>

C6 nhifng gid tri chdng nam & nhifng con s6 hao nhoang,
ma lang |é két tinh trong su an tam clia moi... xem thém

toa\

Vinacontrol Group
4thg3-@

Instagram
March 30th, 2026

Highlight of the Month

Bai viét
vinacontrol_group

vinacontrol_group

I Vinacontrol

CERTIFYING QUALITY
ASSURING CONFIDENCE

®Q9Y

ghungngyen da thich
vinacontrol_group Ceritifying Quality - Assuring
Confidence

~{ At Vinacontrol, we believe that sustainable trade is
anchored in proven values,
From certifying the conformity of cross-border shipments to

/I partnering with enterprises to elevate their quality

standards, Vinacontrol establishes a resilient foundation -

""-\__ Wwhere risks are mitigated, confidence is fostered, and

ket standing is sglidified both locallv and globally.

O Discover now

CERTIFYING QUALS
— ASSURING CONFIDE| h}.crk'
y with Vinacaatrar Exportica -

-_""--.““

s Qs oo o0

O Discover now
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True value resides not in flamboyant figures, but in the
silent assurance of every shipment departing the port,
the nod of trust from international partners, and the
resilience of an enterprise amidst market fluctuations.

This March, as spring unfolds new journeys,
Vinacontrol continues its mission as a "quality anchor"
for Vietnamese aspirations to reach global heights.
We believe that transparency is the purest resonance
- a universal language that dissolves borders in global
trade. This conviction drives Vinacontrol to relentlessly
refine its expertise and uphold absolute independence,
ensuring that every mark of Inspection, Testing, and
Certification serves as a powerful "shield" for
businesses.

www.vinacontrol.com.vn
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| TIEU DIEM THANG Highlight of the Month

Chu dé: Phan tich va thd nghiém chat lugng hang hoéa
Topic: Goods Quality Analysis and Testing

Kiém nghiém chat lugng nudc udéng, nudc sinh hoat va nudc san xuat

Nudc 1a ngudn tai nguyén thiét yéu doi vdi doi séng va
Bai viét hoat ddng san xuat. Tuy nhién, trong boi canh moi trudng

vinacontrol_group

@ noconoLrous ngay cang chiju nhiéu tac dong tur doé thi hda, cong nghiép
va nébng nghiép, chat lugng ngudn nudc cd thé bi suy
giam bdi vi sinh vat, kim loai ndng, hdéa chat hodc cac hop
chat déc hai. Kiem nghiém chat lwvong nuédc vi vay tré
thanh budc quan trong nham danh gia mdc dd an toan
cla nguon nudc, phat hién sdm cac rui ro 6 nhiém va dam
bdo nudc dap ung cac quy chuan ky thuat qudc gia
(QCVN) cling nhu yéu cau cua tirng nganh san xuat.

T r—ee S

O .
E S Water is a fundamental resource for both human well-
E N being and industrial production. However, increasing
O) IS pressures from urbanization, industrial activities, and
S N agricultural practices can compromise water quality
c . . L. :
vy © through microbial contamination, heavy metals, chemical
E > ol e i e i MY pollutants, and other hazardous substances. Water
el o e bl ey quality testing is therefore essential to assess the
for aconasing water, often facing disproportionats burdens : : . .
[ en weter sources are scarce or contaminated. safety of water sources, identify contamination risks at
1"AVinacontml,webelievethatprec'rsionineverytestand an early Stage, and ensure Compliance Wl'th Vietnam’s
e national technical regulations (QCVN) as well as
© Discover now industry-specific requirements.
Zalo Facebook
March 19th, 2026 March 16th, 2026
a ‘ ) ‘ | 4 N
® 16thg3-Q

[KIEM NGHIEM CHAT LUGNG NUGC UONG, NUGC SINH
HOAT VA NUOC SAN XUAT]

[ Vinacontrol £

KIEM NGHIEM CHAT LUGNG NGUGON NUGC:
NEN TANG CHO SUC KHOE VA SAN XUAT BEN VUNG

f. Lién hé: 024 3943 3840

® Vinacontrol Group

—

[KIEM NGHIEM CHAT LUGNG NGUON NUGC: KIEM NGHIEM CHAT LUGNG NUGC UGNG,
NEN TANG CHO SUC KHOE VA SAN XUAT BEN NUGC SINH HOAT VA NUGC SAN XUAT
VONG] '

© Lién hé ho tro: (+84) 24 3943 3840

e iRl

19/03 luc 15:18 + 10 luot xem

Pam bao chat luogng nguén nudc, cung co nén

\téng an toan va phat trién bén viing D 0 24 Q ﬁD 11 00

O Discover how O Discover how
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| TIEU DIEM THANG Highlight of the Month

Chu dé: Phat trien bén viing va Chuyén doi xanh
Topic: Sustainable Development & Green Transition

Certifying Quality - Assuring Confidence

Facebook
Ch}mg’ nt:an hchp cA!.uyfhuC an chaln nUol I,a ){eu C?U March 23rd, 2026
phap ly bat buoc doi val doanh nghiep, ca sC san xuat,
kinh doanh thic an chan nudi nham dam bao san pham /o I )
dap Ung quy chuan ky thuat quéc gia (QCVN) trude khi ® 2339 o
. . A [CHUNG NHAN HOP QUY THUC AN CHAN NUOI - BIEU
luu hanh tai Viet Nam. KIEN BAT BUOC DE SAN PHAM LUU HANH HGP PHAP]

Quy trinh nay &p dung cho nhiéu nhém nhu thic &n (Engich below)

_L Ching nhan hgp quy thitc n chin nudi 13 yéu cau

hon hdp: nguyen ||$U, phu gla, thuc an bo sung va thuc phép ly bt budc déi véi doanh nghiép, cd s& san xuat,
o ~ ~ e kinh doanh thic &n chdn nudi nham dam bao san pham
an ChO Vat NUOI. dap Ung quy chuan k¥ thuat quéc gia (QCVN) trudc khi

luu hanh tai Viét Nam.

V&i gan 70 nam kinh nghiém trong linh vuc giam dinh -
thu nghiem - chung nhan - danh gia su phu hagp,
Vinacontrol déng hanh cung doanh nghiép, co sé
SXKD danh gia hgp quy thuc an chan nudi mot cach
chinh xac, khach quan, minh bach va tuan thu quy dinh
phap ly hién hanh.

Article
March 23rd, 2026

O Discover how

& www.vinacontrol.com.vn
Facebook

Vinacontrol

Conformity certification for animal feed is a mandatory
Chirng nhan ho’p quy thirc an chan

nudi - Didu kién b4t buc a8 lwruhanh [l legal requirement for enterprises and organizations engaged
a0 pham in the production and trading of animal feed, ensuring that
e e products comply with applicable National Technical
i doaniy nam dam bio sin prm sep e e A Regulations (QCVN) prior to circulation in Vietnam.

I;?ctgfwt;:gnniugf ;2?5“45 Zﬁz:t%ihrfg?énv%gci?:; This procedure is applicable to a broad spectrum of
TmowilHEis s g il ety categories, ranging from compound feeds and raw materials

to additives, supplements, and pet food.

With nearly 70 years of expertise in Testing, Inspection,
CHUNG NHAN HGP QUY = Certification, and Conformity Assessment (TIC),
THUC AN CHAN NUOI ) . .

Vinacontrol partners with manufacturers and traders to
provide precise, objective, and transparent assessments in
full compliance with current legal frameworks.

RS 024.3943.3840 ' Zalo 3 >
chéan nu rocéng bé

hop quy

w O

O Discover now
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http://www.vinacontrol.com.vn/
https://www.facebook.com/share/p/1Du9sYcrc1/
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| TIEU DIEM THANG Highlight of the Month

Chu dé: Phat trien bén viing va Chuyén doi xanh
Topic: Sustainable Development & Green Transition

Certifying Quality - Assuring Confidence

Article Hé théng dién dong vai trd nhu xuong song trong
hoat déng san xuat — kinh doanh, dam bao van

March 30th, 2026 X . . . C s A 2 n
’ hanh lien tuc cua may moc va day chuyén tu dong

- N hoa. Nguén dién 6n dinh khéng chi giup téi uu hiéu
e }’;gg;’?g""' Group suat, nang cao nang suat, tiét kiém chi phi nang
[+ KIEM DINH THIET BI DIEN - NEN TANG CHO VAN lugng ma con gop phan bao ve thiét bi, duy tri hieu
HANH AN TOAN VA BEN VUNG] gua van hanh bén ving cho doanh nghiép.

Pé dam bao an toan trong qua trinh van hanh, cac
t6 chuic, doanh nghiép can thuc hién kiém dinh an
toan ky thuat thiét bi dién theo quy dinh. Pay
khéng chi 1a yéu cau bat budc, ma con 1a giai phap
chi ddng nham kiém soét rui ro va dam bao hé

s e théng dién ludn hoat ddng trong trang thai an toan,
KIEM BINH THIET BI DIEN o ,
© Lien he hé trg: (+84) 2489433640 ) - hleu qua'
Vinacontrol hé trg doanh nghiép kiém dinh an toan
h20 Q a8 ©0 ky thuat déi véi cac thiét bi, dung cu dién tuan thu
quy dinh phap ly hién hanh.
6 @ © o @ Zalo
\_ Y, March 30th, 2026

O Discover now

& vinacontrol.com.vn
Facebook

Vinacontrol —

Electrical systems serve as the backbone of industrial and
business activities, ensuring the seamless operation of
machinery and automated production lines. A stable power
supply not only optimizes performance, enhances productivity, 00 Vinacontre

DICH VU

KIEM DINH AN TOAN

and reduces energy costs but also safeguards assets and <Y THUAT THET 1 DIEN

CAM VAO ! ‘
DIEN AP CAD ‘
NGUY HIEM

maintains long-term operational efficiency for the enterprise.

To ensure operational safety, organizations and businesses are el |
required to conduct technical sdfety inspections of electrical o
equipment in accordance with regulatory frameworks. This is o soun T Tl o Bty o oot
not only a mandatory compliance requirement but also a b s o et ek o, o Vi
proactive risk management solution to ensure that electrical f?nhnkg\:e;”iaihﬂ}ygl?npdg;i?ht:ﬁféfféfff, B DD
systems consistently operate in a safe and high-performance gi;hdivnéhiiz ng ddy di odc ieu chudn an [
state.

NOI DUNG CHINH:

Vinacontrol assists businesses in performing technical safety | _
inspections for electrical equipment and tools in full compliance B | D an todn k7 thudt it bl
with current legal regulations. w O

O Discover now
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| NHIP NGANH - THI TRUGNG VA CHINH SACH

_ R

Cudc khoéng kich quy mé 16n cdia My va Israel vao Iran cudi thang 2/2026 da day cang thang dia
chinh tri tai Trung Déng Ién mc bdo ddng, gay rui ro nghiém trong cho chudi cung irng va day gia
nhién liéu thé gidi tdng vot. Su dinh tré tai cac diém nghén chién lugc nhu eo bién Hormuz cung viéc
dong ctlra khéng phan trong khu vuc da khién cudc van tai bién va hang khong leo thang, truc tiép
gay ap luc chi phi va kéo dai thdi gian giao hang doi véi cac doanh nghiép xuat nhap khau Viét Nam.

Trudce tinh hinh nay, Cuc Xuat nhap khau (BO Cong Thuong) dé nghj cac Hiép hoi nganh hang xuat
nhap khau, Hiép hoi hoat dong trong Iinh vuc logistics theo déi sat dién bién tinh hinh, thudng xuyén
trao do6i véi cac ca quan quan ly nha nudc cd lién quan dé thdng tin cdp nhat dén cac hoi vién dé chu
dong k& hoach san xuat, phuong an td chic xuat nhap khau va van tai hang hoda, tranh dé phat sinh
un tac va giam thi€u cac tac dong tiéu cuc do cdng thang tir cudc xung dot gilra Israel, My va Iran
hién nay, dong thdi gép phan cai thién su linh hoat va kha ndng chéng chiju véi cadc bién dong cua
moi truong kinh doanh qudc té lién quan dén doanh nghiép Viét Nam khi xay ra cac su cd khong
mong mudn phat sinh trong tuong lai.

IMPACT OF THE MIDDLE EAST CONFLICT ON BUSINESSES
Percentage of businesses reporting “very significant” or “significant” impact

The large-scale airstrikes launched by the import-expor sl Logsties
U.S. and Israel against Iran in late February _ 2, _ |
2026 have pushed Middle Eastern &) \R) B) (W) (&)~
geopolitical tensions to an alarming level, IMPACT ON INPUT COSTS IMPACT ON ORDERS
pOSIng Severe rIS kS to g IO ba I Supp Iy C hains Significant increase Moderate increase No change Decrease Increase in orders No change | Decrease in orders

50.4% 7.3% 3% A4, T0% ‘53.50%

and sending fuel prices soaring. Stagnation at |

. .. EXTENT OF INCREASE IN INPUT COSTS MOST AFFECTED MARKETS
strategic maritime bottlenecks, such as the U O TR 38.2%
Strait of Hormuz, coupled with regional o%  3mex 201 B (| Lo sues 104%

Europe B.0%

airspace closures, has triggered a spike In
TOP BUSINESS CONCERNS

sea and air freight rates, directly exertin Y _
g ! ) y 9 'z?.w; -ﬁ ‘2#,3% By 6o -ﬂ' ™ 125%@{ - mﬁaauﬂ__j-, 8,7% @
cost pressures and extending delivery lead ordervolumes  Fuctsupoly

times . for Vietnamese Imp ort-exp ort Impact of Middle East conflict on Viethamese enterprises according
enterprises. to Private Sector Development Committee (1V)’s survey

In this context, the Agency of Foreign Trade (under the Ministry of Industry and Trade) has urged
import-export and logistics associations to closely monitor the situation and maintain consistent
communication with relevant state management agencies. This coordination aims to provide timely
updates to member companies, enabling them to proactively adjust production schedules and
logistics strategies to prevent congestion and mitigate the adverse impacts of the current conflict.
Furthermore, these measures are designed to bolster the flexibility and resilience of Vietnamese
businesses against international market volatility and unforeseen global disruptions in the future.

Source: https://vov.vn/kinh-te/bo-cong-thuong-khuyen-nghi-cac-doanh-nghiep-truoc-xung-dot-giua...
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| NHIP NGANH - THI TRUGNG VA CHINH SACH Industry & Market Pulse

San xuat cong nghiép tang toc, ché bién ché tao tiép tuc dan dat/
Industrial production accelerates as manufacturing continues to lead

Bat chap tac dong tir ky nghi Tét Nguyén dan Binh
Ngo lam giam s& ngay lam viéc, chi sé san xuat
cong nghiép (IIP) hai thdng dau nam 2026 van ghi
nhan da tang trudng an tugng 10,4% so vdi cung ky
nam trudc. Trong dé, nganh ché bién, ché tao
khang dinh vai tro 1a dong luc tadng trudng chinh khi
tang 11,5%, déng gop téi 8,9 diém phan trdm vao
murc tdng chung. Cac Iinh vuc trong diém nhu san
xuat khodng phi kim loai, kim loai, xe c6é déng co va
héa chat déu dat mic tdng trudng dot pha trén
20%, cho thay su phuc h6i manh mé cua céc chudi
cung ung codng nghiép ndi dia.

Su khéi sac cla san xuat con dugce phan anh qua céc san pham céng nghiép chu luc vdi san luong xi mang, thép
va linh kién dién thoai tdng trudng & mic hai chir s6. Tuy nhién, thi trudng van ghi nhan su phan hda khi moét so
mat hang nhu phan bdn uré, than sach va dién thoai di dong sut giam nhe. Di kém vdi su hoi phuc vé quy mo san
xuat, thi trudong lao dong trong cac doanh nghiép céng nghiép ciing tang 4,0% so véi cung ky, dac biét la su tang
trudng manh mé tai khu vuc cé von dau tu nudc ngoai (FDI), tao nén tang virng chac cho ké hoach tang trudng
trong cac quy tiép theo.

Xét vé trung han, viéc duy tri nhip dd tang trudng IIP cao hon cung ky ndm ngoai la tin hiéu tich cuc cho thay cac
chinh sach thuc day san xuat va thu hut dau tu dang phat huy hiéu qua. Tuy nhién, su sut giam san lugng & mot
s6 mat hang xuat khau chu luc nhu dién thoai di ddng doi hoi cac doanh nghiép can chu dong thich ng véi nhu
cau thay dodi cla thi truong qudc té. Viéc tap trung vao cac nhém nganh cé gia tri gia tdng cao va tan dung toi da
nguon luc lao ddng FDI sé la chia khoa dé nganh céng nghiép ti€p tuc duy tri vi thé dan dat nén kinh té trong boi
canh moi trudng kinh doanh toan cau con nhiéu bién sé.

' ‘Bl Despite the impact of the Lunar New Year holiday
reducing the number of working days, the Industrial
Production Index (lIP) for the first two months of 2026
recorded an impressive growth rate of 10.4% year-on-
year. Notably, the manufacturing sector reaffirmed its role
as the primary growth engine, surging by 11.5% and
contributing 8.9 percentage points to the overall increase.
Key sectors, including non-metallic mineral products,
metals, motor vehicles, and chemicals, all achieved
breakthrough growth exceeding 20%, underscoring a
robust recovery across domestic industrial supply chains.

The industrial upturn is further reflected in major products, with double-digit growth in the output of cement, steel,
and phone components. Alongside the scaling up of production, the industrial labor market expanded by 4.0% year-
on-year, driven particularly by strong growth in the Foreign Direct Investment (FDI) sector, establishing a solid
foundation for growth plans in the following quarters. However, the market still shows signs of divergence, as certain
commodities such as urea fertilizer, clean coal, and mobile phones experienced slight declines.

In the medium term, maintaining an IIP growth pace higher than that of the previous year is a positive signal,
indicating that production-boosting policies and investment attraction efforts are yielding results. Nevertheless, the
output drop in some key export items, like mobile phones, requires businesses to proactively adapt to shifting global
market demands. Focusing on high value-added industries and optimizing FDI labor resources will be pivotal for the
industrial sector to maintain its leading position in the economy amidst a global business environment fraught with

variables.

Source: https://thuongtruong.com.vn/news/san-xuat-cong-nghiep-tang-toc-che-bien-che-tao...
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Industry & Market Pulse

Viét Nam nhép siéu gan 3ty USD trong hai thang dau nam /
Vietnam records nearly $3 billion trade deficit in first two months

Export items exceeding USD 1 billion in
the first two months of 2026

@ Year-on-year growth (%)

@ Export value (USD million)
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Import items exceeding USD 1 billion in
the first two months of 2026
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Source: Vietnam Customs Authority
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DU tdng kim ngach xudt nhdp khau hai thang dau
nam 2026 tang trudng manh 22,3%, dat 155,7 ty
USD, can can thuong mai Viét Nam da chuyén
sang trang thai nhip siéu khoang 2,95 ty USD.
Day la su dao chiéu dang chu y so véi mic xuat
siéu 2,8 ty USD cung ky ndm ngodi. Nguyén nhan
chu yéu do tdc do tang trudng nhap khau (26,3%)
vugt xa xuat khau (18,3%), phan anh nhu cau vén
tu liéu san xuat dang tdng cao dé dap ung cac
don hang phuc héi.

Khu vuc doanh nghiép cé von dau tu nudc ngoai
(FDI) tiép tuc gilr vai trdo chu dao, déng gdép 117,1
ty USD vao tong kim ngach va ghi nhan muc tang
trudng xuat nhap khau an tugng 35,9%. Viéc khoi
FDI day manh nhép khau linh kién va thiét bi (tdng
42,2%) cho thay su chuan bj quyét liét cho chu ky
san xudt mdi. Song hanh véi hoat dong thuong
mai sb6i dong, thu ngan sach tlir xudt nhap khau
cling dat hon 70.000 ty doéng, hoan thanh 15,5%
du toan nam.

Viéc nhp siéu trong giai doan dau nam thuong
mang tinh chu ky va la tin hiéu kha quan cho thay
néi luc san xudt dang dugc cung cd. Tuy nhién, su
phu thudc I6n vao nhdp khau nguyén vat liéu tu
khoi FDI doi hoi cac doanh nghiép trong nudc can

nang cao nang luc cung ing ndi dia dé cai thién gia tri gia tdng. Trong boi canh rui ro budn lau va gian 1an
thuong mai tai cac bién gidi phia Bacva cang bién van dién bién phirc tap, viéc that chat kiém soat hai quan 13
yéu td then chot dé bao vé thi truong va duy tri moi truong kinh doanh minh bach.

Vietnam's total trade turnover continued to surge in the early months of 2026, increasing by 22.3% year-on-
year to reach $155.7 billion. However, the trade balance has shifted to a deficit of approximately $2.95
billion, a significant reversal from the $2.8 billion surplus recorded in the same period last year. This
transition is primarily driven by import growth (26.3%) outstripping export growth (18.3%), reflecting a robust
demand for production inputs as export orders recover across major global markets.

The Foreign Direct Investment (FDI) sector remains the primary driver of international trade, accounting for
$117.1 billion of total turnover - an impressive 35.9% increase compared to the previous year. The
substantial rise in FDI imports (up 42.2%) underscores a high demand for components, machinery, and raw
materials to fuel new production cycles. Alongside vibrant commercial activity, state budget revenue from
import-export duties reached over 70 trillion VND, fulfilling 15.5% of the annual estimate.

This early-year trade deficit is largely cyclical and serves as a positive indicator of strengthening domestic
manufacturing capacity. However, the heavy reliance on imported materials within the FDI sector highlights
the need for domestic enterprises to enhance local supply chain integration to improve value-added
margins. Amidst lingering risks of smuggling and trade fraud at Northern borders and major seaports,
stringent customs controls remain essential to safeguarding the market and maintaining a transparent

business environment.

Source: https://tienphong.vn/viet-nam-nhap-sieu-gan-3-ty-usd-trong-hai-thang-dau-nam...
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Thuy san Viét Nam mad rong xuat khau téi 97 thi trudng, kim ngach tang 20% /
Vietnam's seafood exports expand to 97 markets with a 20% surge in turnover

Nganh thuy san Viét Nam ghi nhan cot méc mdi khi [an dau tién xuat khau tdi 97 quoc gia va vung lanh tho, véi kim
ngach dat khoadng 1,7 ty USD tlir dau ndm 2026, tdng 20% so vdi cung ky. Trung Qudc khang dinh vi thé 1a "diém
sang" 16n nhat véi mic tang trudng dét pha 54%, trong khi cac thj trudng truyén thong nhu Nhat Ban va Han Quoc
duy tri da tang on dinh. Ngugc lai, thi truong Hoa Ky c6 dau hiéu chiing lai do ap luc tir thué chdong ban pha gia va
cac rao can ky thuat khat khe, budc cac doanh nghiép phai linh hoat chuyén dich co cau thij truong.

Ca cdu san pham cho thay su but pha manh mé cia nhom tom (tdng 20%) va ca tra (tdng 28%), cung su troi day
cla cac nhodm hang gia tri gia tdng nhu nhuyén thé cdé vo va gidp xac. Tuy nhién, da tang trudng nay mot phan
mang tinh k§ thuat khi cac nha nhap khau day manh don hang sém dé né tranh céc thay doéi chinh sach thuong mai
sap tdi. Bén canh dod, nganh van phai déi mat véi "con gié nguoc" tir chi phi logistics leo thang va céc tiéu chuan
moi trudng ngay cang nghiém ngat tai cac thi trudng cao cap.

Dé duy tri tdng trudng bén viing, viéc giam bdt su phu thudc vao cac thj trudng truyén thong thdng qua khai pha
cac khu vuc tiém nang nhu Nam My va Nam A 13 hudng di chién lugc tat y&u. Doanh nghiép can chi déng nang cao
nang luc dap Ung cac tiéu chuan xanh va chiing chi bén virng dé vugt qua rao can ky thuat. bong thdi, viéc tan
dung hé théng canh bdo sdm vé rui ro phong vé thuong mai tir cac co quan chirc nang sé giup nganh thuy san toi
uu hda ké hoach san xuat, bao vé thanh qua tang trudng trong bdi canh dia chinh tri thé gidi day bién dong.

The Vietnamese seafood industry has achieved a significant milestone by exporting to 97 countries and territories
for the first time, generating approximately $1.7 billion in turnover since early 2026 - a 20% increase year-on-year.
China has emerged as the most prominent bright spot with a staggering 54% growth, while traditional markets like
Japan and South Korea maintained steady momentum. Conversely, the U.S. market has shown signs of a
slowdown due to anti-dumping duties and increasingly stringent technical regulations, prompting businesses to
strategically diversify their market portfolios.

The product structure highlights robust performance in shrimp (up 20%) and pangasius (up 28%), alongside a
surge in value-added segments such as shelled mollusks and crustaceans. However, this growth is partly
attributed to technical factors as importers front-load orders to preempt upcoming trade policy shifts. Additionally,
the industry continues to face headwinds from escalating logistics costs and rigorous environmental standards in
premium markets.

To sustain long-term growth, diversifying away from traditional hubs by exploring high-potential regions like South
America and South Asia is a critical strategic imperative. Enterprises must proactively enhance their capacity to
meet green standards and sustainability certifications to bypass technical barriers. Furthermore, leveraging early
warning systems for trade defense risks provided by authorities will enable the seafood sector to optimize
production plans and safeguard its growth trajectory amidst volatile global geopolitical conditions.

Source: https://doanhnghiephoinhap.vn/vasep-thuy-san-viet-nam-mo-rong-xuat-khau-toi-97-thi-truong...
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Nganh go trudc ap luc chuyén doi khi mé hinh OEM dan bdo hoa/
Wood industry faces transformation pressure as OEM model hits saturation

DU kim ngach xuat khau go Viét Nam lan dau vugt moéc 17 ty USD vao ndm 2025, muc tiéu 18,5 ty USD
trong nam 2026 dang doi mat vaéi thach thirc I6n khi mo hinh gia cong theo don dat hang (OEM) 16 ré nhiing
gidi han. Loi thé canh tranh vé giad ré dang suy giam manh trudc cac yéu cau khat khe vé truy xuat nguon
goc, tiéu chuan xanh (ESG) va chi phi logistics leo thang do bién dong dia chinh tri. Dac biét, su thi€u tuong
thich gitra thiét ké truyén thong va day chuyén tu déng hda dang khién hiéu suat san xuat tai nhiéu doanh
nghiép sut giam tdi 40%.

Trude thuc trang bién Igi nhuan bi bao mon, lan séng chuyén dich sang thiét k& riéng (ODM) va tiép can
truc ti€p ngudi tiéu dung thdng qua thuong mai dién t& dang tré thanh hudng di séng con. Khao sat cho
thay 58% ngudi tiéu dung toan cau hién str dung Al dé lua chon san pham, uu tién tinh ca nhan hoéa va su
linh hoat (nhu d6 go thao 1ap). Viéc lam chu khau thiét ké khong chi gilup doanh nghiép thoat khdi thé bi
dong vao trung gian ma con téi vu hda chi phi san xuat khoang 10%, tao ra gia tri gia tdng cao hon trong
chudi cung Ung toan cau.

Dé qua trinh tai dinh vi gia tri nay thanh cbéng, cac doanh nghiép can su 6n dinh cua khung phap ly va cac
chinh sach ho trg chuyén doi so, chuyén doi xanh déong bd. Trong giai doan budc ngodt nay, tinh linh hoat
va kha nang quan tri dit liéu phan hoi tir khdch hang theo thoi gian thuc sé quyét dinh nang luc canh tranh
thay vi quy mé san xuat don thuan. Nganh go can quyét liét cat giam chi phi van hanh khong thiét yéu va
day manh xuc tién thuong mai dé gilr viing két ndi vdi thi trudng qudc t€, dam bao su ton tai va phat trién
bén ving.

Despite Vietnam's wood exports surpassing the $17
billion mark for the first time in 2025, the $18.5 billion
target for 2026 faces significant headwinds as the
traditional Original Equipment Manufacturing (OEM)
model reaches its limits. The competitive advantage
of low-cost production is rapidly diminishing in the
face of stringent requirements for traceability, ESG
standards, and escalating logistics costs driven by
geopolitical volatility. Notably, the misalignment
between conventional designs and automated
production lines has led to productivity slumps of up

N _ to 40% in many factories.

As profit margins continue to erode, a strategic shift toward Original Design Manufacturing (ODM) and
direct-to-consumer (D2C) channels via e-commerce is becoming a survival imperative. Surveys indicate
that 58% of global consumers now utilize Al tools for product selection, prioritizing personalization and
functional flexibility, such as ready-to-assemble furniture. Mastering the design phase not only liberates
businesses from dependence on intermediaries but also optimizes production costs by approximately 10%,
generating higher value-added within the global supply chain.

For this value repositioning to succeed, enterprises require a stable regulatory framework and
synchronized support policies for digital and green transitions. During this pivotal turning point, agility and
the ability to manage real-time customer feedback data will dictate competitive edge rather than mere
production scale. The wood industry must decisively cut non-essential operational costs and intensify
trade promotion efforts to maintain global market connectivity, ensuring both immediate survival and long-
term sustainable growth.

Source: https://doanhnghiephoinhap.vn/nganh-go-truoc-ap-luc-chuyen-doi-khi-mo-hinh-oem-dan-bao-hoa...
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Quy dinh bao bi va rac thai bao bi cua EU: NhUng luu y v8i doanh nghiép xuat
khau Viét Nam / EU Packaging and Packaging Waste Regulation: Key
considerations for Viethamese exporters

Lién minh chau Au (EU) da ban hanh Quy dinh
(EU) 2025/40 vé bao bi va rac thai bao bi
(PPWR), thay thé Chi thi 94/62/EC nham thuc
day kinh té tuan hoan. Diém cdét 16i cia quy
dinh nay la siét chat kiém soat céc chat dang
lo ngai (SoC), dac biét 1a 1énh cadm cac chat
PFAS nong db cao trong bao bi thuc pham tu
ngay 12/8/2026. Doanh nghiép xuat khau, nhat
la nganh thay san, can luu y 10 trinh dén nam
2030: 100% bao bi luvu théng tai EU phai co
kha nang tai ché va ty Ié khéng gian rong trong
bao bi van chuyén khéng dugc vuot qua 50%.

S

o ¥ / |

U Packaging Regulation

I =
ah

|

|

i
! ——
| fi N
psi WY | e

7

Bén canh tiéu chuan thiét k&, EU ciling dua ra cac yéu cau khat khe vé ham lugng nhua tai ché bat
budc. Dén ndm 2030, bao bi nhua PET tiép xuc thuc pham phai chira it nhat 30% nhua tai ché, trong
khi cac loai nhua khac nhu PP, PE Ia 10%. V& nhan mac, chdm nhat dén thang 8/2028, toan bd bao bi
phai in nhan phan loai rac thong nhat theo chuan EU. Day la nhitng rao can k¥ thuat mdi doi hdi doanh
nghiép Viét Nam phai minh bach hda ho so k§ thuat va coéng bé ham lugng chat ddc hai theo dung 10
trinh.

Dé duy tri vi thé tai thi truong EU, cdc doanh nghiép can chd dong ra soat hé thong bao bi, chuan bi ho
so tuan thd (DoC) trudc thoi han thang 8/2026 va cap nhat cdc hudng dan vé dan nhan phan loai rac.
Viéc t6i uu hda quy cach dong gdi khéng chi gilp dap ung quy dinh vé khéng gian rong ma con giam
thiéu chi phi logistics. Day la budc ngoat budc cac nha san xuat phai chuyén doi sang vat liéu xanh va
thiét k& bén viing dé vugt qua cac hang rao xanh ngay cang nghiém ngat clia chau Au.

The European Union has enacted Regulation (EU) 2025/40 on Packaging and Packaging Waste
(PPWR), replacing Directive 94/62/EC to accelerate the circular economy. A pivotal aspect of this
regulation is the stringent control over Substances of Concern (SoC), specifically banning high
concentrations of PFAS in food packaging effective from August 12, 2026. Exporters, particularly in the
seafood sector, must heed the 2030 roadmap: 100% of packaging in the EU must be recyclable, and
the "empty space ratio" in transport packaging is capped at 50%.

Beyond design standards, the EU mandates strict recycled plastic content thresholds. By 2030, PET
food contact packaging must contain at least 30% recycled plastic, while other types like PP and PE
require 10%. Regarding labeling, all packaging must feature standardized EU waste sorting labels by
August 2028 at the latest. These new technical barriers necessitate that Viethamese enterprises
enhance transparency in technical dossiers and strictly declare chemical compositions as per the
mandated timeline.

To secure their presence in the EU market, businesses should proactively audit their packaging
systems and prepare Declarations of Compliance (DoC) before the August 2026 deadline. Optimizing
packaging specifications will not only ensure compliance with empty space limits but also mitigate
logistics costs. This regulatory shift compels manufacturers to transition toward green materials and
sustainable designs to bypass Europe’s increasingly rigorous green barriers.

Source: https://vheconomy.vn/quy-dinh-bao-bi-va-rac-thai-bao-bi-cua-eu-...
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Doanh nghiép Viét “chay dua” chuyén déi xanh dé gil thi trudng xuat khau /
Vietnamese firms race toward green transition to secure export markets

Trong boi canh bién doéi khi hdu va can kiét tai nguyén, kinh t& tuan hoan va chuyén doéi xanh da chuyén tur luva chon
khuyén khich sang diéu kién s6ng con dé hang hoa Viét Nam thadm nhéap thi truong toan cau. Tai Hoi thao Chién
lugc va giai phap phat trien mo hinh kinh té tuan hoan trong san xuat cong nghiép, cac chuyén gia nhan manh
rang viéc thuc hién cac tiéu chuan ESG, co ché CBAM (diéu chinh bién gidi carbon) va "hd chiéu san pham so"
khéng chi l1a trach nhiém mai trudng ma con la tam vé thdng hanh bat bubc. L trinh dén ndm 2030, Viét Nam tap
trung phat trién thi trudng tin chi carbon va nguyén liéu tai ché, hudng tdi muc tiéu Net Zero vao ndm 2050.

Ma&c du khung phap ly da dan hoan thién vdi Luat Bao vé mdi truong 2020, qua trinh trién khai thuc té van déi mat
véi nhiéu diém nghén nhu thi€u co ché diéu phoi thdng nhat va nang luc tai chinh, cong nghé cua doanh nghiép nho
va vira (SME) con han ché. Tuy nhién, mé hinh céng sinh céng nghiép - noi chat thai cua doanh nghiép nay la
nguyén liéu cia doanh nghiép khac - dang mé& ra co hoi hinh thanh céc hé sinh thai bén virng. Du bdo, néu thuc
hién hiéu qua "chuyén doi kép" (xanh va s6), kinh t&€ xanh c6 thé dong gdp trén 1% vao GDP va thuc day tang
trudng dai han & murc hai con so.

Dé vuot qua cac rao can ky thuat khat khe tir quoc t&, doanh nghiép Viét can tai cau trdc toan bd chudi gia trij, tur
thiét ké san pham kéo dai vong doi dén minh bach hda phat thai trong san xuat. Day khoéng chi la thach thic ma
con 1a van hoéi dé Viét Nam chuyén déi mo hinh tédng trudng tir chiéu rong sang chiéu sau, nang cao vi thé trong
chubi cung irng xanh toan cau. Vai tro cia Nha nudc lUc nay 1a kién tao hé sinh thai chinh sach dong bd, ho trg tin
dung xanh dé doanh nghiép thuc su trg thanh trung tam ctia cdng cudc chuyén ddi cau truc toan dién nay.

In the face of climate change and resource depletion, the circular economy and green transition have evolved from
encouraged options into survival mandates for Viethamese goods to penetrate global markets. At the Seminar
Strategies and Solutions for Circular Economy Development in Industrial Production, experts emphasized that
complying with ESG standards, CBAM (Carbon Border Adjustment Mechanism), and "digital product passports" is
no longer just environmental responsibility but a mandatory passport for international trade. By 2030, Vietham aims
to develop carbon credit markets and recycled materials, aligning with the 2050 Net Zero goal.

While the legal framework has matured through the 2020 Law on Environmental Protection, implementation faces
bottlenecks such as fragmented coordination and limited financial or technological capacity among SMEs.
Nevertheless, industrial symbiosis - where one firm's waste becomes another's raw material - is fostering
sustainable ecosystems. It is projected that an effective "twin transition" (green and digital) could contribute over
1% to annual GDP and drive double-digit long-term growth.

To bypass increasingly stringent international technical barriers, Viethamese enterprises must restructure their
entire value chains, from extending product lifecycles to ensuring emission transparency. This represents both a
challenge and a pivotal opportunity for Vietnam to shift its growth model from breadth to depth, enhancing its
position within global green supply chains. The government’s role is critical in creating a synchronized policy
ecosystem and providing green credit to ensure businesses remain at the heart of this comprehensive structural
transformation.

Source: https://doanhnghiephoinhap.vn/doanh-nghiep-viet-chay-dua-chuyen-doi-xanh...
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TU Oh ngay 27/3/2026, Chinh phd da ban hanh quyét dinh khan cip dua muic thué bao vé moi
truong, thué tiéu thu dac biét vé 0% va tam dirng ké khai thué VAT doi vdi xang, dau diesel va nhién
liéu bay. Day la bién phap can thiép thué chua tirng cé nham ng phd véi tinh trang gia dau tho thé
gidi vugt ngudng 100 USD/thung do cdng thang tai Trung Déng va eo bién Hormuz. Du khién ngén
sach thdm hut khoang 7.200 ty déng/thang, viéc "hy sinh" nay dugc xem la chiéc van diéu tiét toi
quan trong dé cat dut da tang giad day chuyén, bao vé sirc chiju dung ctia nén kinh té.

Chinh sach dac biét nay mang lai du dia phuc héi tic thi cho cac nganh tham dung nhién liéu nhu van
tai, logistics, hang khéng va thuy san, giup doanh nghiép giam ap luc gia thanh va duy tri don hang.
Viéc van dung co ché cap bach theo Luat T6 chirc Chinh phd cho thay su linh hoat va quyét liét trong
diéu hanh kinh t& vi mo, uu tién cao nhat cho muc tiéu kiém soat lam phat va 6n dinh ddi séng dan
sinh. Day khong chi |a gdi ho tro tai chinh ma con Ia théng diép manh mé vé an ninh nang luong qudc
gia trudc nhitng bién déng dia chinh tri phirc tap tur thi trudng quoc té.

Effective from March 27, 2026, the Viethamese Government has implemented an emergency tax
relief package, slashing the Environmental Protection Tax and Luxury Tax to 0%, while suspending
VAT filings for gasoline, diesel, and jet fuel. This unprecedented fiscal intervention aims to counter
the surge in global crude oil prices, which have breached $100 per barrel due to escalating conflicts
in the Middle East and the Strait of Hormuz. Despite a projected budget revenue loss of 7.2 trillion
VND per month, this move serves as a critical regulatory valve to curb inflationary pressure and
bolster economic resilience.

This extraordinary policy provides immediate breathing room for fuel-intensive industries such as
logistics, aviation, and fisheries, enabling businesses to lower production costs and sustain export
orders. Utilizing emergency mechanisms under the Law on Government Organization reflects
proactive and decisive macroeconomic management, prioritizing inflation control and social welfare
above all. Beyond a financial subsidy, this measure conveys a strong commitment to national energy
security amidst the high volatility and geopolitical uncertainty of the global energy market.

Source: https://doanhnghiephoinhap.vn/giam-dong-loat-3-sac-thue-voi-xang-dau...

15 VRONTIER MARCH 2026 www.vinacontrol.com.vn


http://www.vinacontrol.com.vn/
https://doanhnghiephoinhap.vn/giam-dong-loat-3-sac-thue-voi-xang-dau-130844.html

| NHIP NGANH - THI TRUONG VA CHINH SACH Industry & Market Pulse

Put gdy ngudn cung phan boén: Viét Nam Ung pho ra sao? /
Fertilizer supply disruption: Challenges and Vietnam's response strategies

e At S @ = Thitrudng ndng nghiép toan cau dang ddi mat voi

S e < By

8 g ton Ammmm@as  cls6c cung Ung nghiém trong khi cang thang tai
- 2=  Eo bién Hormuz lam gian doan t&i 30% lugng
phan bdén xuat khau thé gidi. Véi viéc Trung Déng
chi phéi gan mét nua luong luu huynh va 1/3
lugng uré toan cau, gia uré da bt pha 1én muec
700 USD/tan, tdng 50% so vdi trudc xung dot. Tai
Viét Nam, ap luc nay du bao sé bung phat manh
== . —— . mé tur thang 4/2026 khi nguén du trir trong dan
can kiét dung thdi diém budc vao chinh vu, de doa truc ti€p dén ndng suat cay trong va chi phi san xuat cua
ba con néng dan.

Su Ié thudc vao nhap khau céac loai phan bon chu luc nhu Kali, DAP va Uré khién chubi gia tri ndng nghiép
néi dia ding trudc rdi ro lam phat thuc pham dién rong. Bién dong nay khoéng chi bao mon Igi nhudn cua
nganh néng san ma con tac dong day chuyén dén thu nhap néng thén va an ninh luong thuc qudc gia.
Trong bo6i cadnh cac nha cung cap 1én nhu Trung Quoc cling dang siét chat xuat khau dé bao vé thi truong
néi dia, Viét Nam budc phai tim kiém cac gidi phap khan cap dé da dang hdéa ngudn cung va xay dung co
ché du trir chién luge nham giam thiéu thiét hai tir cac bién so dia chinh tri.

Vé dai han, cudc khing hodng nay la dong luc thuc day nganh néng nghiép Viét Nam tai cau trdc theo
hudng bén viing hon théng qua viéc dady manh chuyén déi sang phan bon hiru co va ndng cao nang luc san
xuat nodi tai. Viéc that chat lién két chubi gitta doanh nghiép va néng dan sé gilp téi vu hda hiéu qua su
dung vat tu dau vao va tdng strc chong chiu trudc cac cu sbc thi truong. Thay doi phuong thirc canh tac,
giam su phu thudc vao phan bdén vé co nhap khau khéng chi la gidi phap tinh thé ma con la chia khda dé
xay dung mot nén ndng nghiép xanh, tu chu va thich ing linh hoat véi nhitng bién dong toan cau.

The global agricultural market is grappling with a severe supply shock as tensions in the Strait of Hormuz
have disrupted up to 30% of global fertilizer exports. With the Middle East controlling nearly half of the
world's sulfur and one-third of the global urea trade, urea prices have surged to $700 per ton, a 50%
increase compared to pre-conflict levels. In Vietnam, this pressure is projected to escalate sharply from
April 2026 as domestic reserves dwindle just as the peak farming season begins, directly threatening crop
yields and production costs for local farmers.

A heavy reliance on imported primary fertilizers - such as Potash, DAP, and Urea - leaves the domestic
agricultural value chain vulnerable to widespread food inflation. This volatility not only erodes profits within
the agricultural sector but also triggers a ripple effect on rural incomes and national food security. As major
suppliers like China simultaneously tighten exports to prioritize their own domestic markets, Vietham is
compelled to seek urgent solutions to diversify import sources and establish strategic reserve mechanisms
to mitigate the impact of geopolitical variables.

In the long term, this crisis serves as a catalyst for restructuring Vietnam's agricultural sector toward
greater sustainability by accelerating the transition to organic fertilizers and bolstering internal production
capacity. Strengthening value chain linkages between enterprises and farmers will optimize the efficiency
of input materials and enhance resilience against market shocks. Shifting cultivation methods and reducing
dependence on imported inorganic fertilizers is not merely a temporary fix but the key to building a green,
autonomous agricultural system that adapts flexibly to global fluctuations.

Source: https://diendandoanhnghiep.vn/dut-gay-nguon-cung-phan-bon-viet-nam-ung-pho-ra-sao...
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Doanh nghiép thdc an chan nudi No luc kim gid /
Animal feed enterprises strive to stabilize prices amid logistics crisis

Nganh thdc dn chan nudi Viét Nam dang doi mat véi
ap luc chi phi khong 16 khi ngudén nguyén liéu nhap
khau chu luc tr chdu My (ng6, dau tuong) bi gidn
doan van tai. Do xung do6t tai Trung Dong, cac tau
hang phai thay doéi 10 trinh, di vong qua mii Hao Vong
thay vi qua kénh dao Suez, khién gid nguyén liéu vé
dén Viét Nam tang tur 10 - 20%. Mac du cac doanh
nghiép da bat dau diéu chinh gid ban tdng nhe
(khoang 200 - 320 doéng/kg), day van la muc tang toi
thiéu nham chia sé khd khan vdi ngudi chdn nudi trong
bbi canh chi phi logistics va gia dau leo thang.

Dé Ung pho, cac don vi nhu C.P. Viét Nam va cac hiép hdi chuyén nganh dang trién khai hang loat kich ban
thich ing. Gidi phdp ngan han tap trung vao viéc t6i uu hda cong thirc dinh dudng dé cai thién hé sé chuyén
doi thirc &n (FCR) va ky két cdc hgp dong van chuyén dai han nham co dinh chi phi. Song song dd, céac
doanh nghiép cling tang cuong hod tro ky thuat, con giéng va dich vu tu van dé giup ho chan nudi ndng cao
hiéu qua san xuat, giam thiéu thiét hai tir bién déng thi trudong quoc té.

Vé chién lugc dai han, nganh chan nudi hudng tdi muc tiéu tu chd ngudn nguyén liéu bang cach phat trién
vung tréng ngd, dau tuong ndi dia va tan dung phu pham ndng nghiép thay thé. Viéc xay dung kho du trir
chién lugc va da dang hda thi truong nhap khau (ddc biét 1a khu vuc Nam My) dugc xem la chia khda dé
giam bdt su 1é thudc vao cac tuyén hang hai déc dao. Bay khong chi la cudc dua vé gid ma con la qua trinh
tai cau tric nganh theo huéng bén vitng, thich ng linh hoat véi cac bién sé dia chinh tri toan cau.

Vietnam's animal feed industry is grappling with
immense cost pressures as primary raw material
imports from the Americas (corn, soybeans) face
severe shipping disruptions. Due to conflicts in the
Middle East, cargo vessels are forced to reroute
around the Cape of Good Hope instead of the Suez
Canal, driving up landed costs in Vietnam by 10-202%.
While manufacturers have announced slight price
adjustments (around 200 - 320 VND/kg), these remain
minimal increases intended to share the burden with
farmers amid skyrocketing logistics and fuel
expenses.

In response, major players like C.P. Vietham and industry associations are implementing various resilience
scenarios. Short-term solutions focus on optimizing nutritional formulas to improve the Feed Conversion
Ratio (FCR) and securing long-term freight contracts to lock in shipping costs. Simultaneously, enterprises
are boosting technical support, providing quality breeds, and offering consultancy services to help farmers
enhance production efficiency and mitigate the impact of global market volatility.

Looking ahead, the sector aims for raw material autonomy by developing domestic corn and soybean
cultivation areas and utilizing agricultural by-products as alternatives. Establishing strategic reserves and
diversifying import markets (particularly within South America) are considered key to reducing dependence
on vulnerable maritime routes. This is not merely a price war but a fundamental restructuring toward
sustainability, enabling the industry to adapt flexibly to global geopolitical shifts.

Source: https://diendandoanhnghiep.vn/doanh-nghiep-thuc-an-chan-nuoi-no-luc...
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PATAGONIA: KHI TRAI DAT G NI
LA CO DONG DUY NHAT . . =

Giai ma triét ly cai cach chuoi cung ting thuc thu

v i

The Tesla Paradox: When competitors pay for

your rise to number one N
4
-

Trong khi guéng quay thdi trang thé gidi bi cudn theo nhiing trao luu ngan han,
Patagonia lai chon diing ngoai dong chay doé dé kién tao mdt dé ché khdng tac
dong tiéu cuc 1én moi truong - moét 16i hira bén bi sudt hon nira thé ky.

It ai biét réng, biéu tuong ty dé nay duoc khai hda tir mot 16 rén phé liéu vao nam
1957. Nha sang lap Yvon Chouinard - mot nha leo nui yéu thich thién nhién, da tu
tay ché tao nhirng chiéc piton bang thép chrome-molybdenum bén bi va cé thé tai
str dung - dat nén mong cho Chouinard Equipment - tién than clua Patagonia.

Budc ngoat thuc su dén vao dau thap nién 70, khi Yvon nhan ra nhitng chiéc do
rugby day dan hay vai nhung tam (corduroy) khéng chi la trang phuc, ma la céng
cu bao ho thiét yéu cho gidi mo diéu mao hiém. Thuong hiéu Patagonia chinh thirc
ra doi nam 1973 véi mot mo hinh kinh doanh "ngugc doi": Dung loi nhuan tir mang
thoi trang dé nudi dudng mang thiét bi leo ndi von chi 16i von ven 1%.

Yvon Chouinard with his climbing gear.
Source: Saboteur

rugby jerscys

is a skin-shredding game; for decency’s sake
?;EHZthhes are designed to outlast the flesh. A num-
ber of years ago we stumbled onto the o_bwous
parallels. Rugby shirts are the most practical shirts we
have found for rock climbing, aligator wrestling or
whatever vigorous outdoor activity you enjoy Un-
fortunately the fashion industry has dlsr_o\{ered the
“rughy look” but to be able to_pla\,r rughy in a shn';
requires that it have certain design features a.n_d be ?
a superior quality to withstand the considerable
abuse. Our shirts are genuine rugby jerseys. They are
made of a tough, very heavy weight cotton. All the
seams are overlocked and stitched and then another
flexible cover stitch is sewn on top so that thg seams
will stretch and hold up under all the tugging and
rough play of rugby. The rugged twill ‘coilar is triple
stitched on and is reinforced with non-rip tape making
for a continuous unbreakable loop around the neck.
are yarn dyed and are color fast. Machine
~<2i chrinkage. Sizes 5, M, L, ML

While the global fashion machine remains entangled in the fleeting
cycles of fast-moving trends, Patagonia has long chosen to stand
apart, architecting an empire dedicated to neutralizing its

environmental impact - a steadfast promise upheld for over half a
century.

Few realize that this billion-dollar icon was forged in a literal
junkyard back in 1957. Founder Yvon Chouinard - a climber and
naturalist at heart - began hand-crafting durable, reusable
chrome-molybdenum steel pitons. In doing so, he laid the

cornerstone for Chouinard Equipment, the predecessor of
Patagonia.

The definitive turning point arrived in the early 1970s. Chouinard
recognized that rugged rugby shirts and corduroy fabrics were
more than mere apparel; they were essential protective gear for
the adventurous elite. In 1973, Patagonia was officially born,
anchored by an unconventional business model: leveraging the
higher margins of fashion to sustain the climbing equipment
division - a venture that, at the time, yielded a mere 1% profit.

The brand's legendary
Rugby shirt.
Source: Collected
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Tu bo L6i tat Carbon Offset:

Chién lugc khtr carbon tai nguon

Rejecting Carbon Offset Shortcuts: A Strategy for
Decarbonization at the Source

Patagonia khong di theo kich ban thong thuong cula céac tap
doan khi ndi vé tinh bén virng. Bdo cdo Work in Progress Report
2025 cla hang da khang dinh ré rang: Thay vi dua vao viéc bu
dap carbon (carbon offsets), cong ty tap trung vao viéc lam sach
cac hoat dong van hanh va cat giam phat thai ngay tai nguén.

The Sustainable Path

Source: Patagonia

Muc tiéu la dat muirc phat thai rong bang khéng (Net Zero) vao nam 2040. Diéu nay khéng thuc hién thdng qua viéc thué ngoai
trdch nhiém, ma bang céach tai cau truc cach thirc van hanh doanh nghiép trén toan bd chuodi cung trng toan cau.

Patagonia does not follow the typical corporate script when it comes to sustainability. Its 2025 Sustainability Progress Report
makes it clear that, instead of relying on carbon offsets, it focuses on cleaning up its operations and cutting emissions at the

source.

The target is net zero by 2040, not through outsourcing responsibility but by rebuilding the way the business functions across

its global supply chain.

Maxico Colombia Il Inchia Hang Kang
4 Factories 2 Faciories Z Factorinn 4 Mills 3 Mills
AMills 1hil S Mills

1Ml Paru Portugal Slovakia
1 Factory

Patagonia’s Supply Chain by Country. Source: Patagonia

Muc tiéu cua Patagonia |a loai bo hoan toan cac vat liéu tong hop
nguyén sinh cé nguon goc tlr dau maé vao cudi nam 2025. Hién
tai, cac con sb da tiém can muec ly tudng: 93% polyester va 89%
nylon dugc sir dung la vat liéu tai ché.

Tuy nhién, Patagonia khong danh doi cong ndng dé lay su gan
mac bén viing. Hang tap trung vao viéc dam bao vat liéu tai ché
c6 dd bén tuong duong vat liéu nguyén sinh, kéo dai tudi tho san
pham thong qua triét ly thiét k& uu tién tinh cong nang va kha
nang cé thé stra chita. Nhitng quyét dinh nay la trong tam cula viéc
giam thiéu chat thai va bdo ton tai nguyén.

Patagonia’s aim is to move entirely away from virgin petroleum-
based synthetics by the end of 2025. Currently, the figures are
approaching ideal levels: 93% of the polyester and 89% of the
nylon used are recycled materials.

However, Patagonia does not trade off performance for a
sustainable label. The company focuses on focusing on ensuring
these recycled synthetics are just as durable as their virgin
counterparts, extending product lifespans through a design
philosophy that prioritizes functionality and repairability. These
decisions are central to waste reduction and resource
conservation.

www.vinacontrol.com.vn

Hang tap trung ngudn luc vao noi phat sinh khi thai 16n
nhat: san xuat nguyén liéu thoé va hau can (logistics).
Vi mang ludi hoat dong tai 45 qudc gia trén 6 luc dia,
106 clra hang, viéc dat duogc ty 1&é 98% dién nang tai tao
tai cac van phong va co sé van hanh 1a mét minh ching
cho su quyét liét. Cong ty van dang nod luc thay thé 2%
cudi cung ma khéng chon con duong tat.

The company concentrates its resources where
emissions are most significant: raw material production
and logistics. Operating across 45 countries on six
continents with 106 stores, achieving a 98% renewable
energy rate across its owned and operated offices and
facilities stands as a testament to its resolve. The firm
continues to work on replacing the final 2% without
resorting to shortcuts.

Cuodc cach mang vat liéu: Khi Tai ché
khong con la khau hiéu

The Material Revolution: When Recycling is
no longer just a slogan

PATAGONIA MATERIALS CONTENT
BREAKDOWRN (FALL 2024/SPRING
2025 SEASDNS)
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Minh bach triét dé: Strc manh clia su
trung thuc trong ESG S varure usa

Radical Transparency: The Power of
Honesty in ESG

Rancho Domingt s

United Stales e —

Nafure USA knks, sews and prints high-guslity
organic cotion T-shirs using PYC- and HUMBER OF WORKERS/GENDER MIX

¥

’ﬁ- phthalate-free inks. Many companies and other 431 70% Female, 50% Male
™ organizations are phasing out phthalates which

soften PVC and make it more flexible, due io
heaith concems, Mature USA's factory is clean
g&fe and organized. s prosdmity to owr YVentura PRODUCED HERE
headquariers sllows befter collabaration and T-Ehifta

oversight, which can improve faciony

“Khong co gi ching t6i lam la bén virng ca” - Su trung
thuc dé hiém khi xuat hién trong cac bao cao kinh doanh, ook mpntlines
nhung Patagonia str dung né dé kéu goi su chu y vao mau
thuan co6t 16i clia nganh hang tiéu dung: khong cé san
pham nao la khong 1ay di thir gi tir moéi trudng. Diém khac

LANGUAGE|3] SPOKEN
Spanish and Englsh

i

F;

biét, theo hang, chinh Ia tinh minh bach va su san long O forprine |
chiu trach nhiém. 9 9
Sy minh bach nay dugc cu the hoa qua sang kien The Footprint Chronicles. Source: Patagonia

Footprint Chronicles, cho phép khach hang truy xuat

nguon goc san pham tlr trang trai, nha may cho dén

clra hang. Bang cach thuc day tinh minh bach, Patagonia trao quyén cho ngudi tiéu dung dé dua ra nhiing lua chon sang
sudt, dong thai bubdc thuong hiéu phai chiu trach nhiém giai trinh vé cac hoat déng cua minh.

“Nothing we do is sustainable.” - That kind of honesty is rare in business reports, but Patagonia uses it to call
attention to the contradiction at the heart of consumer goods; no product takes nothing from the environment. The
difference, it says, is transparency and a willingness to be accountable.

This transparency is materialized through the Footprint Chronicles initiative, which allows customers to trace the
origins of products from farm to factory to store. By fostering transparency, Patagonia empowers consumers to
make informed choices and hold the brand accountable for its practices.

Tai cau truc so hiru: Bao chirng cho str ménh dai han
Ownership Restructuring: A Guarantee for Long-term Mission

Diém dbc ban khién Patagonia trd thanh hinh mau ESG

= _ | toan cdu chinh la cau tric quan tri (Governance). Nam
nf‘:;o,:: r;m;ﬁn . * 2022, Yvon Chouinard da thuc hién mot budc di nira
' | khién ca thé gidgi ngac nhién. “Trai Dat gio day la co
dong duy nhat ctia ching t6i”, 6ng viét trong mot blrc
thu céng khai.

ﬁ _ _ Duoc truyén cdm hung tir khai niém “sd hru quan tri”,

Fights the climate and

ccges g P i 8 e Patagonia Purpose Trust (2% c6 phan): Nam gil
E; J’J “.\‘ . -. mz;ﬁh* : o ‘A o~ A > > s N > N
vd = 100% quyén biéu quyét, dam bao su méenh bao vé

. o . hanh tinh khéng bao gio bi pha lodng bdgi ap luc lgi
At the age of nearly 84, Yvon decided to relinquish full ownership

of the company to ensure that Patagonia continues to pursue its nhuan ngan han.
environmental protection goals long into the future. e Holdfast Collective (98% c6 phan): Ti€p nhan toan
Source: Patagonia Purpose Trust bd loi nhuan sau khi ti dau tu d& gidi ngan cho céc

hoat ddng chdng bién dodi khi hau.

The unique factor that establishes Patagonia as a global ESG benchmark lies in its Governance. In 2022, Yvon
Chouinard made a move that stunned the world. 'Earth is now our only shareholder,' he wrote in an open letter.

Inspired by the concept of 'steward-ownership,' his family established a unique ownership structure:
e Patagonia Purpose Trust (2% equity): Holds 100% of the voting rights, ensuring the mission to protect the planet
Is never diluted by short-term profit pressures.
» Holdfast Collective (98% equity): Receives all profits after reinvestment to fund initiatives combating the climate
Crisis.
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Bai hoc tir Chuoi cung trng ctia Patagonia
Lessons from Patagonia's supply chain

The Sustainable Path

Patagonia khong chi ban quan do; ho ban mét giai phap cho hanh tinh. Dé thuc hanh chubi cung Ung bén virng
thanh céng nhu trudng hgp cla cua Patagonia, doanh nghiép can can nhac cac yéu to cot I6i:

Patagonia does not merely sell apparel; they provide a solution for the planet. To successfully replicate
Patagonia's sustainable supply chain practices, companies must consider several critical factors:

CUNG UNG
CO PAO BUC

Sang loc ti mi nhitng nha
cung cap co cung hé gia tri,
cam két tuyét doi vé lao
dong cong bang va dao
durc kinh doanh.

ETHICAL
SOURCING

Meticulously select partners
who share your values and
are committed to fair labor
and business ethics.

CHUYEN PO
NANG LUGNG
BEN VUNG

Ap dung cbéng nghé hiéu
qua nang lugng dé kiém
soat va cat giam phat thai
carbon toan chudi.

SUSTAINABLE
ENERGY
TRANSITION

Deploy energy-efficient
technologies  to  strictly
control and reduce carbon
emissions across the entire
supply chain.

TU DUY
“CHAT LUGNG
LA TON CHI"

Uu tién chat lugng hon sb
luong, thuc day tiéu dung
cé y thice va tinh tuan hoan
bang cach sir dung nguyén
liéu tai ché, nguyén liéu

than thién véi moi truong.

QUALITY-
FIRST
MINDSET

Prioritize quality over
quantity to foster conscious
consumption and circularity
through the use of recycled
and eco-friendly materials.

~ NANG CAO
TINH MINH BACH

Minh bach hoéa cac dir liéu
tdc dong moi truong dé
cung c6 niém tin khach
hang va nha dau tu.

RADICAL
TRANSPARENCY

Disclose environmental
impact data to reinforce trust
among  consumers  and
investors.

SU THICH NGHI

Ludn linh hoat va phan tng
nhanh vd&i cac xu hudng
bén viing mdi va ky vong
ngay cang cao cua ngudi
tiéu dung.

ADAPTABILITY

Remain agile and responsive
to emerging sustainability
trends and ever-evolving
consumer expectations.

Su tan tuy khong ngirng nghi ctia Patagonia doi véi chuoi cung trng bén virng da tao ra mot tién Ié cho toan
nganh thoi trang. Bang cach tich hop chat ché viéc cung rng coé dao dirc, tinh minh bach va quan tri moi
trorong vao moi mat cua hoat dong kinh doanh, Patagonia da chirng minh tiém nang to I6n trong viéc tao ra
mot tuwong lai xanh hon.

Doi vai cac thuong hiéu dang khao khat thanh cong tuong tu, viéc ap dung cac chién lugc turong dong va tan
dung cac cong cu nhu phan mém kiém toan carbon la nhirng budc di mang tinh quyét dinh.

Patagonia’s relentless dedication to a sustainable supply chain has set a precedent for the entire fashion
industry. By deeply integrating ethical sourcing, transparency, and environmental stewardship into every
facet of its business operations, Patagonia has demonstrated the immense potential for creating a greener
future.

For brands aspiring to achieve similar success, adopting parallel strategies and leveraging tools such as
carbon accounting software are decisive steps forward.
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GIAI MA ESG - TU KHAI NIEM BEN THUC THI (#3)

GOVERNANCE & VAI TRO
LANH PAO: TU KIEM SOAT

=l == DEN KIEN TAO GIA TRI

s Governance & Leadership: From Control to Value Creation

Su tién hoa cua Governance: Tur “Hé thong phong thu” dén “Bé phong kién tao”
The Evolution of Governance: From "Defensive System" to "Strategic Launchpad"

Trong quan tri doanh nghiép, cé mdét dinh nghia kha kinh
dién: “Quan tri doanh nghiép Ia tat ca cac co ché kiém soat
ma moét td chuc ap dung dé ngdn chdn hodc ngdn can cac
nha quan ly cd kha nang tu lgi tham gia vao cdc hoat déng
gdy bat loi cho c6 dbéng va cac bén lién quan.”

Cach tiép can tran trui nay da vé nén moét buc tranh vé
Governance (Quan tri) nhu mét hé thong phong thu nghiém
ngat, noi su hoai nghi la nén tang va kiém soat la cong cu duy
nhat. Tuy nhién, khi ddt trong hé quy chiéu ESG
(Environmental - Social — Governance) hién dai, khai niém
nay dudng nhu da trd nén qud chat chodi. Governance ngay
nay khong con la xiéng xich dé ngan chan nhiing sai [am, ma
da tién hoa tré thanh bé phong dé kién tao nhirng gia tri
nhan van va bén virng.

Qua khur: Thuyét bai dién (1976)

The Past: Agency Theory (1976)

TSNS

e C0 dong (principal) thué nha quan ly (agent). Vi lgi ich khac nhau,
can co ché kiém soat dé tranh tu loi.
e Muc tiéu: Toi da hda loi nhuén c6 dong
- Governance duoc xem la bo may kiém soat.

e Shareholders (principal) hire managers (agents). Divergent
interests necessitate control mechanisms to curb self-interest.
e Objective: Maximize shareholder profit.
- Governance acted as a defense mechanism.

22

In the realm of corporate governance, there is a classic
definition: “Corporate governance is the collection of all
control mechanisms an organization adopts to prevent or
dissuade potentially self-interested managers from engaging
in activities detrimental to the welfare of shareholders and
stakeholders.”

This naked approach paints a picture of Goverhance as a
rigid defensive system, where skepticism serves as the
foundation and control is the primary tool. However, when
viewed through the modern ESG (Environmental - Social -
Governance) lens, this concept appears overly restrictive.
Today, Governance is no longer a shackle designed to
prevent errors; it has evolved into a "launchpad" for
creating humanistic and sustainable value.
Hién tai & Tuong lai: Thuyét Phung su
The Present & Future: Stewardship

e Nha quan ly 1a ngudi gilr sir ménh bao vé va phat trién tai san cua
doanh nghiép gan lién vdi lgi ich clia xa hoi.
e Muc tiéu: Can bang lgi ich gilta cac bén lién quan (Stakeholders)
- Governance khong chi dé ngan nglra rdi ro, ma con dé dinh
hudng va kién tao gia tri dai han.

e Managers act as mission-keepers, protecting and growing
corporate assets in alignment with societal interests.
o Objective: Balance the interests of all Stakeholders.
- Governance evolves beyond risk prevention to long-term value
creation.
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Technical Spotlight

Theo GRI 2 (2021), Governance body |a nhédm cac cd nhan dugc thiét 1ap chinh thirc, chiu trdch nhiém dinh hudng chién lugc
cho t0 chirc, gidm sat hiéu qua hoat déng diéu hanh, va dam bao trach nhiém giai trinh ctia ban quan ly trudc toan thé té chic
cung cac bén lién quan.

According to GRI 2 (2021), a governance body is formalized group of individuals responsible for the strategic guidance of the

organization, the effective monitoring of management, and the accountability of management to the broader organization and
its stakeholders.

Luong tam va la ban cua toé chirc /

The organization's conscience & compass Tang Quan tri - Governance o
The Governance Layer

Chti thé: HOi dong Quan tri
Subject: Board of Directors, Chairman

Dat cau hoi Ion: “Chung ta di dau?”, “Tai sao di hudng do?”,
“Nguyén tac va chuan muc nao phai tuan theo?”

Addressing the fundamental questions: “Where are we
heading?”, “Why that direction?”, and “Which principles and
standards must be upheld?”.

Quan tam téi: Tam nhin, chién luoc, rui ro, chuan muc dao drc,
ESG, lgi ich dai han.

Focused on: Vision, strategy, risk management, ethical
conduct, ESG, and long-term interests.

Tang Diéu hanh - Management Bong co cuato churc/
The organization's engine

Chu thé: Ban Tong Giam doc, Ban Diéu hanh .
Subject: Board of Management, Executive Board

The Management Layer

Tra 16i cau hoi: “Lam thé nao dé dén dé?”, “Ai lam gi, khi nao,
bang nguodn luc nao?”.

Answering questions: "How do we get there?”, “Who does ¢
what, when, and with what resources?”.

Quan tam téi: Thuc thi, van hanh, tai chinh sat sudn, hiéu qua
hoat déng. °
Focused on: Execution, daily operations, immediate financial
health, and operational efficiency.

Governance Management
& L — Mai quan hé giira Quan tri va Piéu hanh
- iracti rategy | | . )
i L L L PRRRE  ecuton Governance and Management relationship
‘ } * Accountability Mo6i quan hé gilra Quan tri (Governance) va Diéu hanh
monitoring control (Management) déng vai tro then chot doi véi sy van hanh nhip

nhang va thanh céng clia mot t6 chirc. Trong khi Quan tri
doanh nghiép thiét 1ap cdc nguyén tac, chinh sach va cau tric nham dinh hinh su can bang vé quyeén luc, trach nhiém giai trinh
va loi ich cua c6 dong; thi Ban Diéu hanh lai tdp trung vao viéc thuc thi hiéu qua cac huong dan nay dé dat dugc cac muc tiéu
chién lugc va van hanh cua cong ty.

The relationship between governance and management is crucial for the smooth functioning and success of an organization.
While corporate governance sets the guidelines, policies, and structures that define the balance of power, accountability, and

shareholder interests, management focuses on efficiently implementing these guidelines to achieve the operational and
strategic objectives of the company.
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Quan tri cung cap khung tham chiéu va dinh hudng cap cao, vach ra hanh lang cho phép ban diéu hanh hoat dong. Nguoc lai,
ban diéu hanh xtr ly cac hoat dong thuong nhat, dua ra cac quyét dinh van hanh va no luc toi uru héa hiéu suat to chirc. Mot
moi quan hé hiéu qua gilra quan tri va diéu hanh doi hdi sw cdng tac gan két, noi co quan quan tri thiét 1ap cac ky vong va ban
diéu hanh hién thuc hoa chung, tir dé dam bao tinh liém chinh, minh bach va hiéu qua trong moi hoat dong cua td chirc.

Governance provides the high-level framework and direction, outlining the boundaries within which management can operate.
In turn, management deals with day-to-day activities, makes operational decisions, and seeks to optimize organizational
performance. An effective relationship between governance and management implies cohesive collaboration, where
governance sets expectations, and management fulfils them, ensuring integrity, transparency, and effectiveness in the
organization's operation.

\ll

_/Q\_

Tone at the Top - Vai tro lanh dao trong ESG
Tone at the Top - Leadership in ESG

Truyén cam hidng dé nhan vién,
ddi tac cung hanh déng /
Inspiring collective action

Don doc viéc thuce thi ESG
trong toan to churc / Driving
ESG implementation

Cung cap ngudn luc (tai chinh, nhéan su,
chinh sach) dé bién chién lugc thanh
hién thuc / Allocating resources
(financial, human, and policy-based)

Phé duyét cac van dé trong yéu /
Approving material topics

N

Dinh hinh tdm nhin va dua ra
tuyén bo vé ESG / Defining the
vision and issuing ESG statements

L Co—

SUSTAINABILITY GOVERNANCE
Sustoinable Leadership

The Role of the Board of Directors in Sustoinable Development

Jo

HHP GLOBAL la doanh nghiép rat quyét liét trong viéc trién khai ESG.
Tai Bdo cdo ESG 2024, tru c6t G (Governance) dugc cong ty cong bo
mot cach chi tiét thdng qua viéc tuan thu nghiém ngat Tiéu chuan
GRI 2 (2021). Viéc ap dung bo tiéu chuan nay giup HHP Global minh
bach hda co cau quan tri, vai trd cla co quan quan tri cao nhat trong
viéc gidm sat cac tdc dong bén virng va dam bao trach nhiém giai
trinh trude cac bén lién quan.

HHP GLOBAL is highly proactive in its ESG implementation. In the

2024 ESG Report, the Governance (G) pillar is disclosed in detalil,
reflecting rigorous adherence to the GRI 2 (2021) Standards. By
applying this framework, HHP Global enhances the transparency of
its governance structure, highlighting the highest governance body's

Source:
hhpglobaljsc.com/

role in overseeing sustainability impacts and ensuring accountability

to all stakeholders.

Governance khong nén dugc nhin nhan nhu mét bo khung cirng nhac dé gilr chan nha lanh dao. Nguoc lai, né chinh la co
ché dé lanh dao thé hién vai tro lIa nhirng nguoi gilr str ménh. Mot hé thong quan tri tot 1a noi su kiém soat phuc vu cho muc
dich kién tao gia tri, va noi lanh dao khong chi dung quyén luc dé diéu hanh, ma dung tam nhin dé dan dat té chirc di dén bén
bo cua su thinh vugng bén virng.

Governance should not be viewed as a rigid framework designed to shackle leaders. On the contrary, it is the very
mechanism that enables leadership to flourish as Mission-keepers. A sound governance system is one where control is
harnessed for value creation, and where leaders transcend the mere exercise of power to steer the organization toward the
shores of sustainable prosperity through the lens of vision.
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CHUNG NHAN HOP QUY

PHAN BON

Tuan thu QCVN 01-189:2019/BNNPTNT

Vinacontrol 13 t6 chiic danh gia su phu hop 1au ddi nhat tai Viét Nam dudc Bo Nong nghiép
va MOi truong chi dinh thuc hién ching nhan hop quy phan bon (theo Phuadng thuc 5 va
Phucng thic 7) va kiém tra nha nudc vé chat lugng phan bén nhap khau.

GIAlI PHAP CUA CHUNG TOI GIUP BAN:

e Dap Uing day du quy dinh phap ly trudc khi
dua san pham ra thj trudng

o Kiém soat chat luong va tinh an toan cua
phan bon

e Nang cao uy tin thuong hiéu va nang luc
canh tranh

e Hoan thién ho s phuc vu cong bd hgp

quy Vva luu hanh san pham CONTACT US

<KHAM PHA NGAy> www.vinacontrol.com.vn

@ vinacontrol@vinacontrol.com.vn

® (+84) 24 3943 3840
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| GIAI PHAP Our Solutions
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Certification

Cht’l'ngn hén q,uén ly rung bén viing

So huu Chung nhan PEFC cdng cu manh mé giup
doanh nghlep nang tam uy tin thuong hiéu va khang dinh
Vi thé vung,.chac trong chuoi cung Lrng toan cau.
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| GIAI PHAP Our Solutions

Kiém ké khi nha kinh
Budc dém virng chac cho doanh nghiép
phat trién bén virng

Vinacontrol déong hanh cung ban:

Lap bdo cao kiém ké khi nha kinh
theo tiéu chuan ISO 14064-1
Hudng dan xay dung hé thong
quan ly dit liéu phat thai

bé xuat bién phap giam phat thai
& t6i uru nang luong

HO tro trong qua trinh tham dinh,
xac minh két qua

L
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| GIAI PHAP Our Solutions

Tu van lap bao cao CBAM
va Chuyén giao cong nghé

Lam cht chuan muc xanh - Mé rong canh ctra vao EU

— 01 — —/02 ——03 — — 04 N [ 05 —

y *
W B
EU O: O it il
' 0 W/ mtll
Chinh phuc Giam thiéu rui ro Cat giam phat thai Nang cao nang luc Thuc day phat trién
thi truong EU phap ly & tai chinh Carbon canh tranh bén vitng

- AN AN AN Al J

www.vinacontrol.com.vn

@ vinacontrol@vinacontrol.com.vn KHAM PHA NGAY

® (+84) 24 3943 3840
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| GIAI PHAP
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CHUNG NHAN HOP QUY.
THUC AN CHAN NUOQJ*“

Diéu kién bat budc dé san pham
luu hanh hgp phap

Tiéu chuan ap dung:

QCVN 01-190:2020/BNNPTNT va Stra doi 1:2021 QCVN 01-190:2020/BNNPTNT
Quy chuan ky thuat quéc gia thiic an chan nudi - Ham lugng toi da cho phép céac
chi tiéu an toan trong thiic &n chan nudi va nguyén liéu san xuat thiic an thay san.

VGi 70 nam kinh nghiém trong linh vuc giam dinh — thu nghiém — chung nhan -
danh gia su phu hdp, Vinacontrol déng hanh cung doanh nghiép, cd sd SXKD
danh gia hdp quy thuc an chan nudi mot cach chinh xac, khach quan, minh bach va
tuan thu quy dinh phap ly hién hanh.

Danh muc san pham can chirng nhan hop quy:

e Thitc 4n hén hop hoan chinh, thic an dam dac
e Nguyén liéu thuc an chan nudi

e Phu gia va thiic &n bé sung

e Thuc an truyén théng

e Thuc an cho dong vat canh

KHAM PHA NGAY

@ (+84) 24 3943 3840 @ www.vinacontrol.com.vn 9 vinacontrol@vinacontrol.com.vn
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| VAN HOA VA CON NGUGI

\

NGUGI GAC CONG CHO NHUNG
KHAT VONG VIET VUON XA

The Gatekeepers of Vietnam's Global Aspirations

Trong hai trinh tién ra dai duong xanh cua nén kinh té toan cau,
moi con tau doanh nghiép déu mang theo nhirng hoai bdo I6n lao
vé su hung thinh. Thé nhung, bién I16n chua bao gid 1ang séng.
Gilra nhitng luébng giao thuong hoéi ha xuyén bién gidi, noi cac rao
can ky thuat ngay cang tréd nén khat khe va cac tiéu chuan quoc
té khdng nglrng bién doi, niém tin chinh la loai "tién té" quy gia
nhat dé md canh clra thé gidi. Tai noi clra ngb day bién déng ay,
biét bao thé hé Vinacontrol da va dang hién dién tham lang trong
tam thé cua nhirng nguoi gac cong tan tuy, nguoi canh gilr
nhirng gia tri thuc chat dé tao nén nhip cau bén virng cho dong
chay thuong mai.

On the high seas of the global economy, every enterprise sets
sail with profound ambitions for prosperity. Yet, the open ocean
is seldom calm. Amidst the relentless currents of cross-border
trade where technical barriers tighten and international
standards shift without pause, trust remains the most precious
“ceurrency"” for unlocking world markets. At these volatile
gateways, generations of Vinacontrol have stood as silent,
steadfast sentinels. We are the dedicated gatekeepers of
authenticity, safeguarding the core values that bridge the
world’s commercial flows.

Ban linh tai giao 16 ciia nhirng chuan muc
Mastering the Crossroads of Standards

Nhirng nguoi gac cong Vinacontrol khong chi & dé dé The gatekeepers at Vinacontrol do not merely
quan sat, ma con dé bao vé va kién tao. Doi Vi observe; they safeguard and innovate. For the
nhitng san vat mang tam huyét cua ngudi Viét dang products that embody the dedication of Viethamese
khat khao vuon tam, chuing t6i la nguoi bao chirng producers, we serve as the impartial arbiter,
céng tam, giup tung 16 hang vuot qua nhitng cubc ensuring every shipment navigates the most rigorous

kiém dinh khat khe nhat dé tu tin hién dién tai nhitng inspections to stand with confidence in the most
thi truong kho tinh. O chiéu nguagc lai, khi nhirng dong demanding global markets. Conversely, as imported
hang hoa nhdp khau do6 vé thi truong ndi dia, goods flow into our domestic landscape, Vinacontrol
Vinacontrol déng vai tro nhu mét 1a chan tin cay, acts as a steadfast shield. We verify compliance,
ching thuc su phU hgp dé dam bao rang moéi thiét b, guaranteeing that every piece of equipment and
moi nguyén liéu dua vao san xuat hay tiéu dung déu every raw material, whether for industry or
dat chuan muc an toan. consumption, meets the highest benchmarks of
safety.
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Our Culture & People

Dong hanh bang chuyén mon va su thau hiéu
Partnership Built on Expertise, Rooted in Empathy

S&r ménh cua Vinacontrol khéng dung lai & nhitrng con s
khoé khan hay cac ban ching thu ky thuat. Dang sau moi
dau an giam dinh - th&r nghiém - chirng nhan |a ca mot
triét ly vé sy dong hanh va thau cam. Chung t6i chon ding
canh doanh nghiép nhu nhirng hgu@i cong su, cung ho ra
soat trng rui ro tiém an, boi dap su tu tin tUr nhitng nén
tdng vilrng chac nhat dé tu dd, vi thé cia doanh nghiép
khong chi la mot danh xung ma la mot thuc thé uy tin dugc
khang dinh trén ban d6 thé gidi. D6 1a mét hanh trinh bén
bi nai su chinh truc duge dat 1én hang dau, nai rui ro Ui lai
phia sau dé& nhuong chd cho nhitng co hdi but pha va
nhitng cai bat tay day tin cay gilra cac doi tac toan cau.

The mission of Vinacontrol reaches far beyond sterile
figures or technical documentation. Behind every mark of
testing, inspection, and certification, there lies a
profound philosophy of companionship and heartfelt
empathy. We stand alongside enterprises as trusted
partners, meticulously navigating risks and fortifying
foundations to build unshakeable confidence. Through
this, a business’s presence on the global map matures
from a mere name into a symbol of enduring prestige. That
IS an unwavering journey where integrity is the compass; a

journey where uncertainties fade,
breakthrough opportunities and the firm,
handshakes that bridge the world’s markets.

Nearly seven decades have passed, and Vinacontrol
has done more than accumulate experience, we have
forged an identity. Here, transparency is not a choice,
but a fundamental principle; precision is not merely a
requirement, but a matter of honor for every one of us.

We do more than safeguard standards. What we truly
uphold is the aspiration of thousands of Viethamese
enterprises to reach beyond borders - aspirations
grounded in values that have been rigorously verified.
From what may seem like rigid technical standards, we
help shape a shared language of trust and prosperity.

Because we believe that when trade is built on
genuine value, trust is not merely an outcome - it
becomes the driving force. And along that journey,
every step Vinacontrol takes s a steadfast
commitment: to uphold quality, to instill confidence,
and to connect economies through a common thread -
trust.

www.vinacontrol.com.vn

making room for
trusting

Di san cua niém tin va tam nhin bén virng
A Heritage of Trust, A Vision for Sustainable Growth

Gan bay thap ky tréi qua, Vinacontrol khdng chi tich 10y
kinh nghiém — ma hun ddc nén mot ban sic. G dd, minh
bach khong phai 1a lua chon, ma 1a nguyén tac; chuan
xac khoéng chi 1a yéu cau, ma la danh du ctia moi con
NQUai.

Chung t6i khéng don thuan canh gitt nhirng quy chuan.
Diéu chung toéi gin gilt, sdu xa hon, 1a khat vong vuon
tdam cla hang ngan doanh nghiép Viét — nhitng khat
vong dugc nang d& bang nhitng gia tri dd dugc kiém
ching. T nhitng tiéu chuan tudng chiing khd khan,
chung t6i gép phan chuyén hda thanh moét ngdn ngir
chung cua niém tin va su thinh vuong.

Bdi chung toi tin rang, khi giao thuong bat dau tu
nhitng gia tri that, niém tin sé khong chi la két qua - ma
tré thanh ndi luc dan dudng. Va trén hanh trinh dy, moi
budc di cua Vinacontrol 1a mot [6i cam két bén bi: gilr
vitng chat lugng, nudi dudng su an tdm, va két noi
nhirng nén kinh té bang sgi chi d& mang tén niém tin.
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| TRUYEN CAM HUNG Spark of Inspiration

06

What you do has far greater
impact than what

Nhiing gz an lam co tdc dong lon
hon nhieu so voi nhing g1 han noi.
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| KEHOACH THANG TSI

April 2026

Week 1

@ Danh gia su phi hop san pham héa dau *

Chirng nhan hgp quy Khi dau mo hoa long (LPG)

Khi dau mo hda Iong (LPG) Ia nguén nadng luong thiét yéu, dugc stir dung rong rai trong dan dung,
cong nghiép va giao théng. Tuy nhién, dé& dua san pham vao luu thong tai thi truong Viét Nam, LPG
can phai dap ing yéu cau ctia QCVN 08:2019/BKHCN - Quy dinh mic gidi han ddi véi céc chi tiéu ky
thuat lién quan dén an toan, stirc khde, moi trudng va cac yéu cau vé quan ly chat lugng doi vdi khi
dau méd hda long.

@ Commodity Inspection™

Conformity Certification for Liquified Petroleum Gas (LPG)

Liquified Petroleum Gas (LPG) stands as a vital energy source, extensively utilized across residential,
industrial, and transportation sectors. To be eligible for circulation within the Viethamese market, LPG
must strictly adhere to the National Technical Regulation QCVN 08:2019/BKHCN. This regulation
dictates the Ilimit thresholds for technical indicators concerning safety, public health, and
environmental protection, alongside mandatory quality management requirements.

Week 2

@ Phat trién bén virng va Chuyén déi xanh *

Tu van & Dao tao Khai bao CBAM (Co ché diéu chinh bién gigi carbon)

Trang bi ndng luc tu khai bao, kiém soat dit liéu phat thai va chud ddong thich &ng véi cac yéu cau ngay
cang khat khe cla thi trudng chau Au. Vinacontrol ddng hanh clng doanh nghiép tir hiéu didng quy
dinh dén trién khai hiéu qua, tao nén tang vitng chac dé duy tri lgi thé canh tranh trong thuong mai
quoc té.

@ Sustainable Development & Green Transition™
CBAM Consulting & Training: Navigating the Carbon Border Adjustment Mechanism

Empowering self-declaration capabilities and emissions data governance to proactively adapt to the
increasingly stringent mandates of the European market. Vinacontrol partners with enterprises from
regulatory clarity to high-impact implementation, establishing a robust foundation to sustain a
competitive edge in international trade.

"I Chu d& truyén théng chung toan Tap doan
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Looking Ahead

April 2026 ...

Week 3

@ Kiém dinh chat luvong va an toan san pham

Kiém dinh - Hiéu chuan Thiét bi do luong

Kiém dinh - Hiéu chuan khdéng chi gilp thiét bi vdn hanh dung chuan ma con la co sd dé doanh
nghiép tuan thu quy dinh, giam sai s6 va ngan ngura rui ro. Tai Vinacontrol, ching toi gilp ban xac 1ap
do tin cay cho tirng phép do, tir d6 ndng cao hiéu qua van hanh va tinh nhat quan trong toan bd hé
thong.

@ Product Quality and Safety Inspection

Verification and Calibration of Measuring Equipment

Verification and Calibration do more than just maintain equipment standards; they are the bedrock of

regulatory compliance, error reduction, and risk mitigation. At Vinacontrol, we establish the integrity
of every measurement, driving operational excellence and fostering seamless consistency across

your entire system.
Week 4

@ Phat trién bén virng va Chuyén doi xanh

Danh gia - Tham dinh méi trwong

Dam bao du an tuan thu quy dinh méi trudng va kiém soat hiéu qua céc rui ro ngay tu giai doan trién
khai. Danh gia chinh xac tac dong, téi uu phuong an van hanh va tao nén tang minh bach cho phat
trién bén ving.

@ Sustainable Development & Green Transition

Environmental Assessment & Appraisal

Ensuring environmental compliance and mitigating risks effectively from the very onset of project
implementation. We provide precise impact assessments to optimize operations and establish a
transparent foundation for sustainable growth.

Week 5

@ An toan lao dong
Quan trac Mo6i truong Lao dong

@ Labor Safety

Occupational Environmental Monitoring

" Group-wide communication theme
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