CONG TY CP TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM
VINACONTROL Poc lap - Tw do - Hanh phuc
$62235 /NQ-HPQT

Ha Néi, ngay 28 thing 11 ndm 2022

_ NGHI QUYET
CUA HOI PONG QUAN TRI

- Can ct Luét Doanh nghiép duoc Qubc hoi Nude CHXHCN Viét Nam théng qua
ngay 17/6/2020, c6 hi¢u luc thi hanh tir 01/01/2021;

- Can ct Diéu 1é td chirc va hoat dong ctia Cong ty ¢b phan Tap doan Vinacontrol;

- Can cu két qué cudc hop Hoi déng quén tri dugc ghi nhén tai Bién ban cudc hop
ngay 23 thang 11 ndm 2022,

Héi ddng quan tri Cong ty cd phan Tap doan Vinacontrol,
Quyét nghi

Pidu 1: Thong qua Bao céo Két qua kinh doanh va tinh hinh tai chinh 10 thang déu
nam 2022 ctia Cong ty me va cic Cong ty con, cu thé nhu sau:
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Dénh gia két qua hoat dong 10 thang dau nim

Tinh hinh kinh t& chung 10 thang c6 khéi sic, kim ngach XNK ting trudng tiép
da thuén lgi cho hoat dong kinh doanh cia Vinacontrol. Két qua dat duoc 10 thang
thuc sy vuot mong doi. Hoi déng quén tri ghi nhén va biéu duwong su nd luc ) géng rat
16n cua tht ca cac don vi, dic biét biu duong Vinacontrol Pa Nang da v& céan dich ké
hoach ndm trude hon 3 thang.

Céc thang cudi nam 2022 va ¢4 nam 2023, du béo s& rat khé khin do chi yéu
anh hudng tir yéu t5 nu6c ngoai nhu lam phat cao trén thé gi6i, 1ai sut tang, dién bién
suy thoai kinh té toan ciu c6 thé xay ra ...Vi vdy, hoat ddng ctia Vinacontrol s& con
anh hudng nhiéu, Hoi déng quén tri dé nghi cac don vi tdn dung co hoi, nguén luc, tap
trung thu hdi céng ng, phai ¢b ging nd luc rt 16n méi c6 thé hoan thanh ké hoach nam
va chuén bi t6t cho ké hoach hoat ddng nidm 2023.

Dieu 2: Cong tac chuyén ddi s

Giao Ban diéu hanh trién khai xdy dung hd so va td chirc moi thiu lua chon nha cung
cép giai phap t6i wu va chi phi hop ly. Bio cdo HDQT vao ky hop ddu nam 2023.



Piéu 3: Panh gia ngan sach va ngudn luc hang nim

- Cong tac xay dung ngén sach:
+ Cén dugc lam nghi€m tac chat ché, tranh hinh thuc.
+ Can danh gia khach hang, tai chinh thu chi trong nim theo ting don vi phong/ban.
Ra soat chi phi thudong xuyén: Hoa héng, tiép khach va céc chi phi lién quan céc bo
phén gian tiép.

- Cbng tac danh gia ngudn nhan lyc:

+ Tép trung danh gia dé chuin bi ngudn nhan luc phit hop dap tng theo dinh huéng
phat trién m3t hang/loai hinh trong twong lai ctia ting don vi

+ Trién khai danh gia ning luc doi ngii can bd/nhan vién , dic biét 1a doi ngii can bd
quan 1y chinh x4c va khach quan; c6 bién phap xir ly nghiém v6i nhitng nhan su yéu
kém. Xay dung quy dinh cu thé vé danh gi4 nhén su trong cong tic bd nhiém/tai bd
nhiém va chuin bi cho cong téc tai bd nhiém cta nhiém ky HDQT 2023-2028.

Piéu 3. K& hoach Téng két toan nganh 2022
Théng nhét t chirc Hop tong két toan nganh vao ngay 10/01/2023 theo hinh thirc truc
tuyén. D& nghi cac don vi chudn bj chu d4o cho ky hop tdng két nim nay theo lich
duoc chi dinh.
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Diéu 4: Tong Giam doc, Gidm doc cac Don vi va cac bd phén chirc ndng c6 lién quan
chiu trach nhiém thi hanh Nghi quyét nay. i

TM. HQI PONG QUAN TRI

Noi guri:

- Thanh vién HDQT, BKS
- Cac Don vi truc thudc.

- Cong bb TT (trang Web).
- Luu VT, QTCT.

Bui Duy Chinh



